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SUMMARY

MembercountriesoftheEconomicCommunityofWestAfricanStates(ECOWAS)developed

theConvergencePlanfortheSustainableManagementandUtilisationofForestEcosystems

in WestAfrica (CPF).Itwasbased on a seriesofpolicydialoguesasthereference

frameworkforthecoordinationandintegrationofnationalandsub-regionalactionswithin

ECOWAS on sustainable managementof forests and wildlife resources and the

enhancement of forests ecosystems in the sub-region.It aims at facilitating the

developmentofefficienttoolstoimplementtheECOWASForestPolicyandaddressthe

challenges posed by the cross-borderorsub-regionalaspects offorestand wildlife

resourcesmanagement.ThedevelopmentofNationalForestInvestmentProgramme(NFIP),

a five-year(2016 -2020)perspective plan,is a follow-up on thatprocess.This is to

strengthen the capacity of each member state of ECOWAS to operationalise the

implementationofthenationalcomponentoftheCPFbasedonthenationalactionsthat

wereidentifiedinthecountryreportpreparedasinputsintotheCPF.Thefirsttwoyearsof

theperspectiveplanunderCPFprocesshavegone.Thisdocumentthereforepresents

Nigeria’sNFIP(2018-2022)followingthein-countrystakeholdervalidationworkshopheldin

ReizContinentalHotel,Abuja,Nigeriaon5thand6thDecember2017.

Thecountryreportidentifiedtwentymainstrategicissuesinfluencingsustainableforest

managementinNigeria.Thesestrategicissueshavebeengroupedintofivebroadthematic

areas:

i.Landscapemanagement:

Managementofforestecosystemsandagroforestrylandscapeswithinthecontextof

deforestationandforestdegradation,desertification,wildfires,forestvaluation,threatsto

agroforestry parklands,woodfuelconsumption,certification,principles,criteria and

indicatorsforSustainableForestManagement(SFM),andwatershedmanagement.

ii.ForestGovernanceIssues

InstitutionalissuessuchastheNationalForestPolicy;DraftNationalForestBill;Forest

FiscalPolicyandRevenueSystems;Decentralisation;ManagementofProtectedAreas;

GenderMainstreaming;ForestLandTenure;UnderfundingoftheSector;andTrade.

iii.Cross-sectoralpolicies

Thesearepoliciesinothersectorsthatimpactsustainableforestmanagement,suchas,

policiesinenergy,miningandquarrying,agriculture,housingandtransportsectors.

iv.Capacitybuilding

Thedeficienciesinhumanresourcescapacityandinfrastructuredevelopment.

v.ForestInformationSystem.



viii

Thequalityofdatasetsisinadequateduetolackoffundsandlowinstitutionalcapacity

in general.

Theforestcoverhasreducedfrom about10%ofthetotallandto6%withinthelastthree

decades.Muchofwhatisleftisnotmanagedsustainably.Thedevelopmentagendaofthe

country recognises the importance offorests forthe economic,social,culturaland

environmentalbenefitstothepresentandfuturegenerations.Vision2020:20,themain

strategicdevelopmentblueprintforthecountry,hasasoneofitsenvironmentobjectives,

theincreaseofthenation’sforestcoverfrom thecurrentlevelof6%to25%ofthetotalland

area undersustainable forestmanagementregime.This is also in consonance with

SustainableDevelopmentGoals(SDGs)onforestrelatedissues,particularlyGoal15.

Policyfailuresandinadequatepoliticalwillhavecompoundedtheinabilitytoaddressthe

challengesofdeforestationandforestdegradation.Publicsectorfinancingisthemajor

sourceofdomesticfundsforforestryinvestment.Thisincludesallocationsfrom theannual

budgetandtheEcologicalFundattheFederalGovernmentlevel.Theecologicalfundisa

specialinterventionfundforprojectstoaddressecologicalproblems.Thestatesownand

manageforestreserves.Theyalsofundforestrydevelopmentprogrammesfrom public

sectorfinancingandcomplementedbyothersources,includingfederalgovernment,Official

DevelopmentAssistance(ODA)andcivilsocietyorganisations.Budgetaryallocationsfor

forestrydevelopmentprogrammeshavebeenonthedeclineformanyyearsbyboththe

federalandstategovernments.Someyearshavewitnessedzeroallocations.Thedomestic

financesectorhasnofavourablelendingpoliciesforprivatesectorinvestmentinforestry

unlikethesituationintheagriculturesectorwithspecialagriculturalfinancingschemes,

whichincludebelow digitlendingportfolios,andothereconomicincentives.Othermajor

challengestoprivatesectorinvestmentinforestryincludeaccesstolandandthelow

stumpagefortimber(administrativelysetbystategovernments).

Historically,the country witnessed a major leap in foreign investmentin forestry

programmesbetween1979andearly2000intheform ofloans,grantsandcredits.These

includedUS$105.5millionbytheWorldBank/IBRD;€9.4millionbytheEuropeanUnion;

US$ 4.75 million by UN Agencies (FAO and UNDP);UA71.27 million by AfDB;and

US$100,000byFordFoundation.Thisform ofOfficialDevelopmentAssistancehasalso

declined.

Therecordedperformanceoftheforestrysectorinthecountry’seconomyislow,amounting

toonlyabout0.24percentofthetotalGrossDomesticProduct(GDP)at2010constant

basicprice(CBN 2014).Therealcontributionishoweversignificantlyhigherasalarge

volume ofactivities in the informalforestrysectoris notconsidered in the national

accountingsystem.

Nigeriadevelopedaboutfiveforestrydevelopmentplansinthelasttwodecades thatwere
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notfullyimplementedduetounsustainablesourcesoffunds.Thestrategyforfunding

forestryprojectsbyFederalGovernmentofNigeria(FGN)isthroughannualappropriations

ofyearlybudgetspreparedwithinthecontextoftheapprovedMedium Term Expenditure

Framework(MTEF),athree-yearexpenditureplan.Inordertoimproveaccountabilityand

transparency,thefederalgovernmentfrom the2016budgetadoptedthezerobudgetoption.

Theprocedurerequired justifying eachbudgetexpenditurehead onitem-by-item basis

beforeappropriationbythenationallegislature.Evenatthat,theallocationtotheforestry

sectorintheAppropriationAct,2017isstillverylow.

The 2017 On-going projects were identified based on the forestry projects in the

AppropriationAct,2017andthoseprojectsfundedthroughOfficialDevelopmentAssistance.

Thesum ofN 4,863,778,291(38.97%)wasappropriatedforamalgamatedforestryand

forestry related programmes out of the CapitalDevelopment Approved Funds of

N12,479,369.455 oftheFederalMinistryofEnvironment.Thisrepresentedanincreasefrom

2016appropriationof28%(N1,429.73million)outofthetotalcapitalallocationofN4,957.06

milliontotheMinistry.TheMinistryofNigerDeltaAffairswasalsoallocatedN107,507,882

(0.31%)forforestrydevelopmentoutofitscapitalappropriationofN 34,201,500,001in

2017,a decrease,percentage wise,from 2.2% (N 47 million)outofa totalcapital

appropriationofN2,050.94millionin2016.Thesearethetwofederalgovernmentministries

involved directlyinforestryprogrammes.Thereisno standardised formulaforcapital

appropriationforforestrydevelopmentandothercapitalprojectsinthetwoministries.The

currentODAinvestmentsincludeUS3.8millionForestCarbonPartnershipFacility(FCPF)

fund (2015 -2018)forREDD+Readiness Preparation and the N257.09 million EU/FAO

SupportforActionAgainstDesertification(AAD).TheODAfordirectforestrydevelopmentin

thecountryisvirtuallydryingup.

Thecompilationofpipelineinvestmentswasbasedontheactionsstatedinthecountry

report,literature review and consultations with relevantMinistries,Departments and

Agencies(MDAs).Thesepipelineprojectsaregroupedinthebroadthematicareasof:(i)

NationalAfforestationandReforestationProgramme;(ii)ForestGovernance;(iii)Forest

ResourcesAssessment,ConservationandSustainableForestManagement;(iv)Wildlife

Conservation and Monitoring; (v) Forestry Research and Development; and (vi)

TransboundaryProjectsUnderNegotiations.

Thetransboundaryprojectsundernegotiationsare:

(i)2nd Phase: UNEP/GEF-Assisted Integrated Ecosystem Management in the

TransboundaryAreasbetweenNigerandNigeria.

(ii)2ndPhase:AfDB AssistedMulti-nationalIntegratedManagementofInvasiveAquatic

WeedsinWestAfricaFourWaterBodies.
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(iii)2nd Phase:Sahel-Sahelian Observatory,Resilience ImprovementofPopulations to

EnvironmentalChanges(RedSahel).

Also,undernegotiationbetweenFAOandtheFederalMinistryofEnvironment(FMEnv)is

theLarge-ScaleRestorationofDegradedEcosystem intheEleven(11)FrontlineDryland

StatesoftheNigeriaGreatGreenWallProgrammeforasevenyearimplementationphase

(2018-2024)

TheestimatesandtargetsfortheNFIP(2016–2020)werederivedfrom templatesfor

fundingforestryprojectsatthefederalgovernmentlevel.TheNFIPwassubjectedtopeer

reviewsandvalidatedinanin-countryvalidationworkshopheldinAbujaon5th and6th

December2017withkeyMDAsandstakeholders.Twomajoroutcomesoftheworkshop

werethereviewoftheprojectscomponentsandthedecisiontorevisetheNFIPforanew

implementationphaseof2018-2022sincetwoyearshadgoneinthe2016-2020NFIP.The

broad components,financialrequirements and funding gap ofNFIP (2018-2022)are

presentedintheTablebelow:

SummaryofNFIPandFundingGap(NMillion)

S/NO COMPONENT/SUB-COMPONENTS ESTIMATE
FORNFIP

(2018-2022)
(NMillion)

TOTAL
SECURED

FUNDS
(NMillion)

FUNDING
GAP

(NMillion)

%GAP

1 NationalAfforestationand
ReforestationProject 201,600

0
201,600 100

2 ForestGovernance 1,995 0 1,995 100

3 ForestResourcesAssessment,
ConservationandManagement 6,190 0 6,190 100

4 ForestProductUtilisation 360 0 360 100

5 AgroforestryandExtension 2,370 0 2,370 100

6 ProtectedAreaManagement 12,920 0 12,920 0

7 CombatingDroughtandDesertification 29,227.09 257.09 28,970 99.99

8 WildlifeConservationand
Management

2,470 0 2,470 100

9 ResearchandDevelopment 1,835 0 1,835 100

10 BiosafetyMonitoringinForest
EcosystemsandAgroforestry
Landscapes

250 0 350 100

Total 259,217.09 257.09 258,960 99.99

BasedontheestimatesofN259,217.09millionfortheimplementationofNFIP,thereisa

fundinggapofN258,960million(99.99%)withsecuredfundsofonlyN257.09million.Thisis

particularlythecase,asthe2018AppropriationBillisstillbeforethenationalassembly.The

yearlyappropriationistheguaranteedsourceofFGNfundingonyearlybasisandcouldnot

beaddressedwithintherealm ofprojectionsorprobability.Thefundsfortheimplementation
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oftheNFIParehoweverexpectedtobesourcedfrom domesticandexternalsources.The

domestic sources include the Federal,States and LocalGovernments,communities,

individuals,civilsocietyorganizationsand privatesectorinstitutionswhiletheexternal

sourceswould befrom ODA and ForeignDirectInvestment(FDI).Thebuy-inofthese

stakeholdersisnecessarythroughpolicyadvocacyatvariouslevels.Aparadigm shiftfrom

thepastisadvocatedbutitwillinvolvegovernmentprovidingtheenablingenvironment

throughreformsorreviewofpolicies,lawsandregulationsforfavourableinvestmentclimate.

Appropriate economic incentives are needed.The agriculture sectoralready has well

developed finance/creditschemesundervariouseconomicpoliciesofCentralBankof

Nigeria(CBN)forthatsector.Withoutreinventingthewheels,thefinancingofforestry

developmentshouldbeintegratedintothevariousagriculturefinance/creditschemesusing

theexistingstructures. Othermeasureswillincludereformsinlandadministrationfor

accessandsecurityoftenure,lawsandpoliciesatthefederalandstatelevelswithrespectto

forestownership,administration,investments,etc.

Reinvigoratedfundingfrom ODAwillboosttheimplementationoftheNFIP.Thatshouldgo

beyondthetraditionalsourcesfrom whichNigeriahasbefittedinthepast.Theseveralnew

innovativeclimatechange-relatedfundingwindows,suchastheGreenClimateFund(GCF),

willbeveritablesourcesoffunding.Theforestrysectorwillneedtobedevelopedinto

businessmodelstoattracttherighttypesandvolumeoffunding.Thiswillrequirethat

greaterattentionbepaidtoforestrysectordatagathering,acquisition,documentationand

technicalcompetence.Furthermore,thedevelopmentofin-countrycapacityto prepare

bankableforestryprojectsforbothinternalandexternalfundingwillreducethecostof

funds,andenhanceaccessibilityandsustainability.TheNFIP willthereforeneedtobe

developedintounitsofbankableprojectswithwhichtoshopforfundsfrom domesticand

foreignsources.Theregularmeetingsofdevelopmentpartnersintheenvironmentsector,

coordinatedbyUNDP/CIDA representatives,couldserveascountryoutpostforseeking

informationandknowledgeondonorfunding

IntheimplementationofNFIP,theuncertaintyassociatedwiththeglobaloilmarketremains

amajorexogenousfactorinthesustainablefundingofNFIP from domesticsources.

Fundingfrom externalsourceswillbebolsteredthroughappropriateinvestmentpolicies,

transparencyandaccountability.
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1.0INTRODUCTION

MemberCountriesoftheEconomicCommunityofWestAfricanStates(ECOWAS)througha

seriesofforestdialoguesdevelopedtheConvergencePlanfortheSustainableManagement

andUtilizationofForestEcosystemsinWestAfrica.TheCPFisareferenceframeworkfor

the coordination and integration ofnationaland sub-regionalactions within ECOWAS

MemberStates towards achieving sustainable managementofforests and wildlife

resourcesandtheenhancementofforestsecosystemsinthesub-region.Italsoaimsat

facilitatingthedevelopmentofefficienttoolstoimplementtheECOWASForestPolicyand

addressthechallengesposedbythecross-borderorsub-regionalaspectsofforestand

wildliferesourcesmanagement(ECOWAS2013).

TheTechnicalCooperationProgramme(TCP/RAF/3306)waslaunchedinMarch2011

throughwhichtheFoodandAgricultureOrganisationoftheUnitedNations(FAO)supported

a nationalconsultantin each MemberStateto develop a countryreporttowardsthe

formulationofCPF.Fourteen(14)nationalreportsoutof15countrieswentthrougha

nationalvalidationprocessbyallrelevantactorsinvolvedinthesustainablemanagementof

forestresources.TheCPFwasformallyadoptedbyECOWASmemberstatesin2013.

Furthermore,to strengthen the capacityofeach memberstate to operationalise the

implementationofthenationalcomponentofCPF,theFAO supportedeachcountryto

formulateaNationalForestInvestmentProgramme,afive-yearperspectiveplan(2016-

2020).NFIPisbasedon:(i)thenationalactionsthatwereidentifiedinthecountryreports;(ii)

aprioritizationofthosenationalactions;(iii)estimateoffundingneedsintheshortand

medium terms;and(iv)themappingofongoingactionsandactionsinthepipeline.The

overallobjectiveistoprovideeachcountrywithafive-yearNFIPasaneffectiveadvocacy

tooltoengagenationalpolicymakersanddonorsinordertomobilizeadequatefinancial

resourcesfortheforestsector.SeetheTermsofReferenceinAnnexI

Thespecificobjectivesofthestudyare:

(a)Proceedtotheorganizationandestimationofcostsofnationalactionscontributing

totheimplementationoftheForestConvergencePlanatnationallevelandonthe

basisoftheinventoryofinvestmentsunderwayorinviewinthecountry;

(b)Highlighttheinvestmentgaprequiredforaneffectiveimplementationofpriority

actionsintheshortandmedium terms(2016-2020);

(c)DevelopaFive-YearNationalForestInvestmentProgramme(2016-2020)onthebasis

ofidentifiedpriorityactionsandtheassociatedinvestmentgaptobemobilized;and

(d)RolloutaroadmapforthevalidationoftheNFIPandaresourcemobilizationstrategy

foritseffectiveimplementation.

Thetaskstobeperformedare:

(i)UndertakeaprioritizationofactionsintheNFIP,accompaniedbyacostestimate;

(ii)UndertakeanInventoryofon-goingandpipelineinvestmentsintheforestsectorof

thecountry;

(iii)Prepareadocumentonthegapintermsofneededinvestmentfortheimplementation

oftheNFIP(2016-2020);

(iv)PrepareandsubmitadraftoftheNationalForestInvestmentProgrammeforthe

country.
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ThemethodologyforthedevelopmentoftheNationalInvestmentProgrammeforNigeriais

based on contentanalysis ofthe CountryNationalReportand Convergence Plan for

SustainableManagementandUtilisationofForestEcosystemsinWestAfrica.Thenational

priorityactionscontainedinthetwodocumentsformedthebaselineinformationforthe

developmentoftheNFIP.Ananalysisofotherrelevantproject/programmedocumentswas

conducted,aswellasstakeholderconsultationswithrelevantofficersintheFederalMinistry

ofEnvironment(DepartmentsandAgencies)andtheMinistryofNigerDeltaAffairs.These

processesresultedinthedevelopmentofthedraftNationalForestInvestmentProgramme

(2016-2020).The NFIP was subjected to peerreviews and validated in an in-country

validationworkshopheldinAbujaon5th and6th December2017withkeyMDAsand

stakeholders.Two majoroutcomesofthe workshop were the review ofthe projects

componentsandthedecisiontorevisetheNFIPforanewimplementationphaseof2018-

2022astwoyearshadgoneinthe2016-2020NFIP.

2.0THENIGERIAFORESTRYSECTORANDECONOMY

2.1Overview

ThetotallandareaofNigeriais923,786Km2withapopulationofabout180millionpeople.

AccordingtoFAO,2015about7.7% ofthetotallandareaofthecountryisclassifiedas

forestand2.9%ofthetotallandareaasotherwoodlandwithatotalgrowingstockof936

million m3.Thecountryhasa diverseand complexvegetation typeswith contiguous

ecologicalzones.Theecologicalzones,from NorthtoSouthare,namely:Sahelsavannah,

Sudansavannah,guineasavannah,derivedsavannah,lowlandrainforest,freshwaterswamp

forest,mangroveswampforestandcoastalvegetation,withamontaneregionontheSouth-

easternborderintheCamerounHighlandsandtheJosPlateauinthemiddlebeltofNigeria

(FDF,1999).

Thecountryhasmaintainedthereservationpolicypioneeredbythecolonialadministration

inthenineteenthcenturyofsettingatargetof25% ofNigeria’stotallandareaasforest

reserves;however,thistargethasnotbeen attained.Nigeriahas992 gazetted forest

reserves,7NationalParks,32gamereserves/sanctuariesand1biospherenaturereserve

(FMEnv,2015)in addition to severalotherungazetted conservation areas.Theforest

reservesandthetreesonlandsoutsideforestreserves(freeareas)constitutetheprimary

forest product base of the country.Forest exploitation activities are carried out

unsustainablyinboththeforestreservesandfreeareas.Invirtuallyalltheforestreservesin

the country,there is no form ofsustainable forestmanagementpractice.The forest

managementplansofforestreserves,whereavailable,areout-dated.Otherlandusesectors

arealsohighdriversofdeforestationandforestdegradation. Theseincludeagriculture,

mining and quarrying,infrastructure,transportation and energy.Theactivitiesin these

sectorshaveencroachedintotheforestfrontierswithoutappropriatelanduseplanningand

synergiesbetweenthesectors
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Theaverageannualchangerateofforestcoverbetween1990and2015translatedintoa

changefrom 17,234,000hato6,993,000ha,representingarateofchangeof3.5%forforest

and5%forotherwoodedland(FAO,2015).Therateofdeforestationandforestdegradation

inthecountryisstillatabout3.5%annually.Thistranslatestothelossofbetween350,000

and400,000hectaresofproductivelandannually.Furthermore,basedonFAO’sfigures,

Nigeriahastheworld’shighestrateofdeforestationofprimaryforests,havinglost55.7%of

herprimaryforestsbetween2000and2005(Mongabay.com,2005).Thevalueoflostforest

coverwasestimatedatUS$750millionannuallyat1989prices(Vision20:2020,2009).The

trendinthesectorpushesNigeriafartherfrom attainingtherequirementofhaving25%of

herlandareaunderforestcover,protectionandsustainableforestmanagement.

Thenational-levelforestcarbonstockisestimatedtobe1,292millionmetrictons(FAO,

2015).Duetothecurrentrateofdeforestationandforestdegradation,Nigeriahasrelatively

limitedpotentialforavoidingdeforestation.Ontheotherhand,ithasconsiderablepotential

tosequestercarbonthroughforestrestorationandconservationactivities.Thecountryis

participatinginREDD+ReadinessPreparatoryPhase:(i)inCrossRiverState/NationalLevel

undertheUNREDDProgramme;and(ii)inNasarawaandOndoStates/NationalLevelwith

fundingfrom theForestCarbonPartnershipFacility(FCPF)oftheWorldBank.

2.2.RoleoftheForestrySectorintheNigerianEconomy

TheforestrysectorplaysanimportantroleintheNigerianeconomyintheprovisionof

employment,goodsandecosystemsservices.Itcontributestothesustainabilityofthe

environmentand regulation ofclimate change.The sectoroffers opportunities for

sustainablelivelihoodsandpovertyeradication,particularlyamongruraldwellerswherethe

majorityofthepeopleinthecountrylive.Intheseareas,about12,000wereengagedinfull

timeforestryactivitiesin2010,outofwhichonlyabout1,000werewomen(FAO,2015).

Employmentintheinformalsectorisestimatedtobemuchhigherassawmillsandforest

concessionaires employapproximately68,000 people (World Bank,2005).In 2008 an

estimated13,100personswereemployedinpublicforestinstitutions,includingatthestate

leveland5320ofwhom haduniversitydegreesorequivalentwhileabout9%werewomen.

Thesefiguresmayhavereduceddrasticallybecauseofthenumberofofficersretiringfrom

serviceduetoageorlengthofserviceandthattherewasverylittlerecruitmentofnewstaff

inthepublicsectorforseveralyears.

TheinformalsectorplaysamajorroleintheruraleconomythroughtheprovisionofNon-

TimberForestProducts(NTFPs)andaccountsforahighproportionofdomesticenergy

(over70%oftheenergyneedsintheruralareas).Anestimated48millionpeopledepend

significantlyon forests fortheirlivelihoods (Blazeretal.2011).The forestrysector

contributesabout0.25percenttothetotalGrossDomesticProductat2010constantbasic

prices(CBN2014).TheGDPmainlytakesintoaccountactivitiesintheformalforestrysector

anddirecteconomicimpactonthenationaleconomy(FAO,2014).Itnotdoesincludethe

valueoftimberandnon-timberproductsthatareconsumedbyhouseholdsandtradedinthe

informalsector.One majordrawback in planning in the forestsectoris thatno

comprehensiveforestinventoryorstudyhasbeenundertakenforabouttwo decades.

Currently,thecountry’sforestrysectorstatisticsarethereforeextrapolations.
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2.3.WoodIndustry

Thecountry’sforestssupportawidearrayofwood-basedindustriesintheformaland

informalsectorsoftheeconomy.Theinformalsectorischaracterisedbyharvestingfor

fuelwoodandcharcoalproductionforhouseholdneedsandmicro,smallandmedium scale

commercialenterprises.Theformalsectorindustryischaracterisedmainlybysawmilling,

veneerandparticleboardproductionandfurnituremaking.About1300fixedbandsawmills

areestimatedtooperateinthecountrymostofwhichusepoorlymaintainedandoutdated

technology,producing atabout30–40% ofinstalled capacity. A largevolumeofthe

productionactivitiesintheformalsectorisundertakeninsawmills.Sawmillsconsumethe

vastmajorityoftheindustrialroundwoodproducedinNigeria(Molinos,2011).Therateof

recoveryinthesawmillingsub-sectorislowerthan40%,partlybecauseoftheuseof

obsoletemachinesdesignedfortheconversionoflarge-diameterlogs.Mostsawmillowners

areunableto replacetheirmachineswith moremodern equipmentsuited to smaller

diameterlogsandwithhigherconversionefficiency,resultinginpoorlygradedsawnwood

andhigherpercentageofwastes(Blaseretal.2011).

Reportsonforestresourcesassessmentindicatethatthedemandforwoodhassince

outstrippedthesustainablesupply.Forexample,basedonprojections,itwasestimatedthat

bytheyear2000,thenaturalforestsandplantationscouldsustainablysupply76.6million

m3ofwood(IMCA,2000).AccordingtotheForestryMonitoringandEvaluatingCoordinating

Unit(FOMECU)1999,theprojectedlevelofdemandforwoodintheyear2020is180million

m3againstasustainablelevelofsupplyoflessthan100millionm3.Between1990and2011,

about1,491millionm3ofwoodunderbark(ub)washarvestedwhilefuelwoodremovals

constituted1,292.36millionm3ub.Roundwoodproductionwas195.02millionm3in2013

asagainst185.13millionm3thepreviousyear.Sawnwoodproductionfiguresof178.97

millionm3in2012increasedto185.91millionm3by2013(CBN,2014).Also,recentstudies

estimatethatNigeriawillneedtoestablishabout60,000hectares(50,000hectaresofnew

woodfuelplantations and 10,000 hectares of industrialforestplantations) of new

plantationsyearlyuntil2030from ahistoricyearlyaverageof5,000hectaresinorderto

meetthewooddemand(Molinos,2011).

Amajorproblem inwoodsupplyanddemandstatisticsisthatthebaselinedataareobsolete

andnoresourceinventoryforabouttwodecades.Thefigurescouldbemuchhigherasa

greaterproportionofwoodharvestingisintheinformalsectorandfrom illegalsources.The

officialdatafortimberharvestsoftendonottakeintoaccountillegalandotherinformal

extractionsandthereforemayunderestimatetheactualoff-take.(Blaseretal.2011)

Thereisagrowinginternationalmarketdemandfortropicalwood.Concernedwiththerate

ofdeforestation,unsustainableforestharvestandtheneedtoaddvaluetotimberexport

trade,Nigeriahasastrictregimeofbanonexportofroundlogs,exceptinsemi-processed

forms.Thereishowevernoforestcertificationsystem inthecountry,amajordrawbackin

theexportmarketforNigeriantropicalhardwood.Thestumpagevalueoftimberisalso

administrativelyfixed,notdeterminedbymarketforcesoranyeconomicvaluation.

2.4MajorChallengesoftheForestrySector:

TherearemanychallengestothesustainabledevelopmentoftheforestrysectorinNigeria.
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Oneofthemajorchallengesistheproblem ofdeforestationandforestdegradation.The

proximate drivers are conversion offorestlands to otherland uses,unsustainable

managementoftheforests(including illegalfelling oftrees,high impactlogging and

fuelwood collection),agricultural practices (extensification,shifting cultivation and

commercialagriculture),pastoralism,mining,oilexploration and production activities,

human settlement,bush burning and infrastructuraldevelopment.The indirectcauses

include,policyfailures,obsoletestateforestlaws,lackofimplementationofextantlawsand

politicalwill,populationpressure,andinadequatemonitoringandcompliancemechanisms.

Othercausesincludepovertyandinsecurelandtenure.

The internationalmarketdemand fortropicalhard wood sourced from the country’s

unsustainablymanagedforestisalsoagrowingsourceofconcern.Thispeakedinthe

1980sand1990swiththeexportofteaklogsinsemi-processedform (de-barkingand

sectioning)whichresultedinthecreamingofmostoftheteakplantationsinNigeria.The

pressure is stillthere,and some indigenous hard wood oflong growing cycles like

Pterocarpusspecies(rosewood)arecurrentlyinveryhighdemandleadingtoovercuttingfor

export.Thispresentsoneoftherecentmajorbiophysicalandenvironmentalconcerns

associatedwithharvestingofwoodfrom thenaturalforests.TheFederalGovernmentis

taking additionalmeasures to address the challenges within the provisions ofthe

EndangeredSpecies(ControlofInternationalTradeandTraffic)AmendmentAct,2015.

Thegrowthoftheforestrysectorisalsoaffectedbyinefficientmarketandforestproduction

system,loworvirtuallynon-existentprivatesectorparticipationinprimaryforestproduction

activities,unfavourableeconomic/financialregime(highinterestrate,preferenceforshort-

term lendingandunfavourablelendingpolicies).Inviewofthevariouschallenges,thereis

urgentneedtoaddresstheunderlyingpolicies,governanceframeworks,andinstitutional

capacityforahealthyforestrysector.

3.0POLICIES,LAWSANDREGULATIONS

3.1ForestOwnershipandTenure

Thegrundnorm legislationistheConstitutionoftheFederalRepublicofNigeria,1999as

amended(‘theConstitution”)whichdefinesthefederalsystem ofgovernment,comprising

theFederal,36States,FederalCapitalTerritory(FCT)and774LocalGovernmentAreas

(LGAs)andprovidesforthejurisdictionalcompetenceofthethreetiersofgovernment.No

specialmentionofforestrymattersintheConstitutionwithrespecttothepowersofthe

FederalorStateGovernments.Section20oftheConstitutionoftheFederalRepublicof

Nigeria,1999 as amended provides thatthe “State shallprotectand improve the

environmentandsafeguardthewater,airandland,forestandwildlifeofNigeria”.The

provisionisnon-justiciable,however,byconventionandpracticeinNigeriadatingbacktothe

regionalgovernancestructuretothecurrentstructureofgovernance,forestrymatters,as

wellasownership,controlandmanagementofforestareaswithinthestateremainthe

mandateoftherespectivestategovernments.Inlinewiththestructureofgovernance,

forestryadministration isthereforeatthevariouslevelsofgovernment. TheFederal

DepartmentofForestryintheFederalMinistryofEnvironmentisresponsibleforforestry

mattersatthefederallevel.Similaradministrativestructureisreplicatedineachstatebythe
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respectivestategovernment.

TheGovernorofeachstateisresponsibleforthelandadministrationandcontroloflandin

thestatebyvirtueoftheprovisionsoftheLandUseActCapL5L.F.N.2004(“theLUA”).The

FederalGovernmentdoesnothaveanyforestreserves.Theforestreservesareowed,

managedandadministeredbythestategovernmentsthroughthedepartmentresponsible

forforestrymattersineachstateandFCT.

Historically,forestreservationbeganinthecountryinthelatenineteencenturyandreached

itspeakinthemid-1950s,particularlyintheNorthernStateswhereapproximately42,000

km2werereserved.Between1960and1972,anareaofover12,900km2wasproposedfor

reservationintheNorthernStatesbutnotmuchwasdonetogazettetheproposedreserves.

Onlythenorthernpartsofthecountryhavegazettedlocalgovernmentforestreservesunder

thecontrolandmanagementoflocalgovernmentcouncils.Inthesouth,forestreservation

hasbeenatastandstillsincethe1950sandtheprospectsofcreatingmorereservesinthe

countryinthefuturearebleak(NationalForestPolicy,2006).

Permitsorlicencesaregrantedbythestategovernmentsforactivitieswithinforestreserves.

Thehostcommunitieshoweverhaveusufrutuaryrightsofaccessandcollectionofsome

non-timberforestproducts,aswellasreceiptofroyaltiesfortimberexploitationsfrom the

forestreserves.Incommunityandprivatelyownedforestlands,theforestrydepartment’s

majorroleisinthecontroloftheexploitationofthetimberthroughtheissuanceoffree

permitsandotheradministrativemechanisms.

3.2PolicyandLegalInstruments

Thereisnofederallegislationonforests.TheFederalMinistryofEnvironmentproduceda

draftNationalForestBillin2003afteranation-widestakeholderconsultation.Mostofthe

provisionsofthebillmaynowbeobsoleteandwillneedtoberevisedandrepresentedtothe

appropriate authorities ofgovernment.Each State has its own forestry law on the

administration,managementandcontrolofforestestates.Thestateforestrylawsregulate

thegrantingoflicensesandpermitsforforestexploitationanddevelopmentofforest

reserves,controlofprimaryforestindustriesandtimbermarkets,wildlifeprotectionand

management,timberharvestingincommunalforestsandotherfreeareas(outsideforest

reserves).Thelawalsoempowersthegovernorofastatetodereserveaconstitutedforest

reserveongroundsofpublicinterest.Thispowerhasbeenusedinallthestatestoconvert

somethousandsofhectaresoflandinforestreservesto otheruses,likeagriculture,

housing,infrastructuraldevelopmentandestablishmentofindustries.

ThemainstrategicdevelopmentframeworkofthecountryiscontainedinVision2020:20.It

recognisestheneed forthesustainablemanagementofforestsforeconomic,social,

culturalandenvironmentalbenefitsforthepresentandfuturegenerations.Specifically,the

forestryobjectiveistoensurethat25% ofthetotallandareaofNigeriaisbroughtunder

sustainablymanagedforestaimedatproducingforestresourcesinperpetuityandfostering

environmentalsustainability.ThisisinlinewiththeFAO’srecommendationforminimum

forestcoverandtheenvironmentalobjectivesofMillennium DevelopmentGoal7(ensure

environmentalsustainability).The forestry objective of Vision 20 20:20 is also in
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consonancewiththoseoftheSustainableDevelopmentGoals(SDGs),particularlyGoal15

whichisregardedasthemostrelevantforforest-relatedissues,andistitled:Protect,restore

andpromotesustainableuseofterrestrialecosystems,sustainablymanageforests,combat

desertification,andhaltandreverselanddegradationandhaltbiodiversityloss.

TheNationalForestPolicy,2006isthemainblueprintinstrumentforforestrydevelopmentin

Nigeria.Thepolicywasdevelopedthroughaconsensusofallthestatesinthecountryand

keystakeholders.Thepolicyemphasisthepromotionofsustainablemanagementofthe

nation’s forestresources forthe benefits ofthe presentgeneration as wellensuring

safeguardsforthefuturegenerationswithinthecontextofsustainableeconomic,social,

culturaland environmentaldevelopment.Itsgoalsand strategiesalso provideforthe

increaseofthenation’sforestcoverfrom lessthan10%to25%throughtheimplementation

ofnationalforestprogrammes.Thepolicyguidestheactionsoffederalgovernmentinthe

forestrysectorwhiletheStateswereexpectedtobuy-inbyusingitasthemodeltoenact

statespecificforestpoliciestosuittheirlocalcircumstances.NoStatehasdomesticated

thepolicy10yearsafter.Thepolicyisbeingreviewedtobringitsprovisionsinlinewiththe

contemporarydevelopmentsintheforestrysectoratthelocal,nationalandgloballevels.

Thesum ofN9millionappropriatedin2017ishoweverinadequatetoconcludetheprocess.

3.3Coordinationofforestrysector

TheNationalCouncilon Environment(NCE)isthehighestpolicymaking bodyin the

EnvironmentSectorwithrepresentationsfrom thefederal,states,academiaandcivilsociety.

Themainpurposeistoreviewthestateoftheenvironment,exchangeideas,harmonize,and

adoptappropriatepoliciesandmeasurestoaddressspecificenvironmentalchallengesin

Nigeria.Onforestrycomponent,theNationalForestryDevelopmentCommittee(NFDC)is

thetechnicalcommitteewithnationalrepresentation(includinggovernmentinstitutionsat

thefederalandstatelevelsandthecivilsocietyorganisations)whichservicesNCE.NFDC

hasthemandatetoperiodicallyreviewtheimplementationofforestrydevelopmentactivities

acrossthenation,developpoliciesandstrategiesforthesector.Themainchallengeofthe

committeeislackoffundstoholdregularmeetings.

 4.0 FORESTRYINVESTMENTFRAMEWORKINNIGERIA

4.1SourcesofFunding

ThemainsourcesoffundsforforestrydevelopmentinNigeriaare:(i)publicsectorfinancing

ofprojectsandprogrammes;and(ii)OfficialDevelopmentAssistanceintheform ofloans,

aidsorgrants.Thereislittleornoprivatesectorinvestmentinplantationproductionforestry.

Ontheotherhand,investmentinthewood-basedindustriesisprimarilyprivatesectordriven.

4.1.1PublicSectorFinancing

Inthe70s,thefederalgovernmentengagedinconsiderableinvestmentintheestablishment

ofpulpwoodplantationsforthesupplyofrawmaterials(mainly,Gmelinaarboreashortfiber

pulp)totwoproposedpulpandpapermillsinIwopin,OgunStateandOku-IbokuinAkwa

Ibom State,and the papermillin Jebba,Kwara State.The Nigerian NationalPaper
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ManufacturingCompanyLimited,Iwopinwastoproducebondpaper;theNigerianNewsprint

ManufacturingCompanyLimited,Oku-Ibokufornewsprintpaper;andtheNigerianPaperMill,

JebbaforKraftpaper. Theerakick-startedthemostpragmaticinvestmentphaseby

governmentonprimaryforestproductionactivitiesandthedevelopmentoftheforestry

sectorindustrialbase.ThatwastheprecursortotheWorldBankandAfricanDevelopment

Bank(AfDB)investmentsinplantationestablishmentinNigeria.Withinthesameperiod,the

countryalsoinvestedhugelyinarid-zoneafforestationprogrammeintheelevenfrontline

aridpronenortherlymoststatesinthecountry,whichresultedintheestablishmentof

severalkilometersofshelterbelts,andhectaresofwoodlotsandon-farm treestomitigate

theimpactofdroughtanddesertification.Investmentsintheforestrysectorhavehowever

beenonthesharpdeclinesincethemid-2000.

TheFiscalResponsibilityAct,2007regulatespublicsectoraccountingandbudgeting.The

macroeconomicframeworkwithinwhichprojectsandprogrammesarefundedisbasedon

theMedium Term ExpenditureFramework(MTEF)andMedium Term SectorStrategies

(MTSS).MTEFisaneconomicandfiscalstrategydocumentbuiltonathree-yearplanperiod,

whichisrevisedandupdatedeveryyearinthemannerofarollingplan.Itdetailsthe

maximum amountthattheFederalGovernmentwouldspendinaparticularfinancialyear

(Januaryto December)and the amountforthe expenditure heads and sub-heads of

recurrent(personnelcostsandoverhead)andcapitaldevelopmentfunds.

Annualbudgetsarepreparedbytheexecutivearm ofgovernmentandappropriatedbythe

legislaturewithinthecontextoftheprovisionsofMTEF.TheMTEFprovidesthelinkbetween

policyprioritiesandthebudget.Inthatprocess,Ministries,DepartmentsandAgencies

identifyanddevelopkeyinitiativesintheform ofprojectsandprogrammesthattheywill

undertakewithintheframeworkoftheeconomicanddevelopmentgoals,andobjectivesof

government(Vision2020:20,etc.).ThesearedocumentedasMTSS.EachMDA clearly

articulatesanddocumentsitskeyinitiatives,costtheinitiatives,phasedoverathree-year

periodandlinkthesetoexpectedoutcomes.TheoutcomesascontainedintheMTSSare

usedaspolicydocumentsagainstwhichthebudgetproposalsoftheMDAsareevaluated

andappropriated.Thisprovidesthebasisfortheannualbudgetforyearlyappropriationof

fundsbytheNationalAssemblyandreleasesbytheExecutiveArm ofGovernmentfrom the

FederalGovernmentofNigeria(FGN)accountwiththeCentralBankofNigeria.Witheffect

from the2016budget,FGNintroducedasystem ofzero-basedbudgetingwithintheMTEF.

Thisplacesmonetaryvaluesonallbudgetitemsandmustbejustifiedforeachperiod.This

procedureistoimproveonaccountabilityandtransparencyaswellascheckcorruptionin

financialtransactionsofgovernmentintheexecutionofprojectsandprogrammesforwhich

fundsareappropriatedbytheNationalAssemblyforimplementationbytheexecutivearm of

the FederalGovernment.In the case ofthe forestry sector,the FederalMinistry of

Environmentplaystheleadnationalrole.Mostoftheforestryprojectsandprogrammesare

implementedincollaborationwiththedepartmentsresponsibleforforestrymattersinthe

states. The participation of the private sector is mainly in the execution of

projects/programmesoncontract/consultancywhichisbasedoncompetitivebiddingin

accordancewiththeDueProcesslegislationinthecountry.

The challenges faced underthis budgeting and accounting systems in projectand



9

programmesimplementationinclude:

(a) Delaysoftenexperiencedintheoverallbudgetingprocess.

(b) Thefundsreleasedareoftenshortofthebudgetaryappropriationsornoneatall,

therebydistortingimplementationschedules.

(c) Untimelyreleaseoffunds,especiallyinthefirsttwoquartersoftheyearwhile

sometimesthefourthquarterreleasesarenotmade.Forexample,capitalreleases

werenotmadeforalmostofthenationalbudgetitemsin2015.Lateandinadequate

releaseswerewitnessedin2016and2017fiscalyears.Theseareofgreatconcernin

time-boundbiologicalactivities,suchasafforestationandreforestationdevelopment

projectsandprogrammes.

Table 1 presents an analysis of public sector funding of capital forestry

projects/programmesbytheFederalGovernment,1999-2011totheMDAs,whileTable2is

ananalysisoffundsallocationstokeyMDAsintheForestrySector(2012-2017).

Table1:PublicSectorInvestmentintheForestrySector,1999–2011

YEAR FMEnv
(NMillion)

FederalDepartmentof
Forestry
(NMillion)

%

1999 828.000 66.00 7.97

2000 N/A N/A NA

2001 501.13 77.00 15.37

2002 1,269.03 137.00 10.79

2003 NA N/A NA

2004 NA NA NA

2005 NA NA NA

2006 N/A 60.00 NA

2007 N/A NA NA

2008 21,645.44 175.51 0.81

2009 7,271.90 265.19 3.65

2010 13579.60 355.53 2.62

2011 17,322.17 165.59 0.96

Sources:(i)FDF,2009,and(ii)AnnualAppropriationsofFGN,2010&2011.

Table2:FundAppropriatedtoKeyMDAsintheForestrySector(2012-2017)in(NMillion)
YEAR Total

Capital
Allocation
toFMEnv

FDF,
FMEnv

DDA,
FMEnv/
Climate
Change/D
esertificati
onMgt

NAGGW
FMEnv

Researc
h&Devt:
(FRIN &
Colleges

National
Parks,
FMEnv

GEF
Nigeri
a/
Niger
IEM-P

Total
Capital
Allocation
toMNDA

MNDA
Forestry
Projects

FGN
Forestry
Total
Funds
(FMEnv
&
MNDA)

FGN%
to
Forestry
Sector:
(FMEnv
&
MNDA)

2012 14,400.25 115.50 418.74 13.34 492.00 644 57.5 Nil Nil 1,741.08 12.09

2013 13,661.90 52.00 49.21 24.27 607.84 1,379.86 NIL Nil Nil 2,113.18 15.47

2014 8,974.90 30.00 63.88
16.12 782.17

1,120.19
NIL

Nil Nil 2,012.36 22.52

2015 1,900.00 0 57.33 NA 455.10 40.00 NIL Nil Nil 552.43 29.07

2016 4,957.96 432.98 162.57 1605.88 728,75 129.43 NIL 2,050.94 47 3106.61 44,32

2017 12,479 91.68 269.64 1,050.32 2,576.95 875.19 NIL 34,201.5 107 4,970.78 14.53

Source:Compiledfrom AnnualAppropriationsofFGN.

Fundingfortheforestrysector,from theabovepicture,hascomparativelybeenverylow
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from FGNyearlyappropriation

4.1.2EcologicalFund

TheEcologicalFundisaspecialFederalGovernmentInterventionfundingmechanism,

outsidetheusualbudgetaryappropriationbytheNationalAssembly,butdeductedfrom the

FederationAccount.TheEcologicalFundreceives3% offundsintheFederationAccount.

Thisallocationissharedamongthethreetiersofgovernmentintheratioof48.5%,24%and

20% fortheFederal,StateandLocalGovernments,respectively(EcologicalFundOffice

2012),while7.5%isreservedforFGNtofundspecialemergencyissues.In2011,thesum of

N5 billion wasallocated forforestrydevelopmentunderthePresidentialInitiativeson

Afforestation,butthefundingwasnotsustainedinthefollowingyears.

4.1.3DevelopmentPartnershipArrangements

ThisismostlythroughOfficialDevelopmentAssistanceintheform ofloans,grantsoraids

andfrom InternationalNon-governmentalOrganisations(NGOs).Theseareintheareasof

afforestation and reforestation,capacitybuilding,skills acquisitions and technological

transfer.From 1979toearly2000s,thedevelopmentpartnerswereveryactiveintheforestry

sectorandfundedseveralforestrydevelopmentactivitiesthroughtheFederalDepartmentof

Forestryandalsodirectlyatthestatelevel.Theinvestmentsintheform ofloans,grantsor

creditsincludedUS$105.5millionbytheWorldBank/IBRD;€9.4millionbytheEuropean

Union;US$4.75byUNAgencies(FAOandUNDP);UA71.27millionbyAfDB;andUS$100,000

byFordFoundation.DetailsarepresentedinAnnexII.Notably,theexternalsourcesof

fundingprovidedamajorleapinforestrydevelopmentinNigeriaforovertwodecades.In

recentyears,thesesourcesoffundinghavedwindled.MainODAsourcesinthelastfive

yearshadbeenfrom EU,UNDPandFAO;namely:

(i) US$4,610,000 forUNDP NigerDelta Biodiversity Project(2012 -2016)to

mainstream biodiversitymanagementprioritiesintotheNigerDeltaoilandgas

sectordevelopmentpoliciesandoperations;

(ii) US$3,800,000fortheUNREDD+ReadinessPreparationPhase(2012–2016)

(iii) N257.09 millionEU/FAO SupportforActionAgainstDesertification(AAD)in

Nigeria(2014-2019).

(iv) US$3.8millionForestCarbonPartnershipFacilityforREDD+process(2015-2018)

Publicsectorfinancinghasalsodroppedtoaverylowlevelovertheyears,unabletomeet

thefundingrequirementsforsustainableforestrycapitaldevelopmentprojects/programmes,

excepttherecurrentexpendituresonsalaries,wagesandassociatedoverheads.Thecurrent

generalfundingsituationfortifiesthejustificationforanewfundingmechanism tostimulate

forestrydevelopmentforthesupplyofrawmaterials,provisionofecosystem servicesand

environmentalsustainability.

4.1.4CreditFacilitiesforForestryProjects

There is no scheme byfinancialinstitutions forinvestmentfunds forprimaryforest

production in country.Crops production,fisheries and livestock sub sectors ofthe

agriculturesectorhavevariousschemes.Theagriculturesectorishoweverdesignatedin
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the nationalaccounts system as comprising crop production,livestock,forestry and

fisheriessub-sectors.Theabsenceofanyspecialschemefortheforestrysub-sectormaybe

duetothelow privatesectorparticipationinforestryprimaryproductionactivitiesandthe

longergestationperiodcomparedwithcropsproduction,animalhusbandryandfishery.

Primeandmaximum lendingratesareconsideredthetwomajortypesoflendingratesinthe

Nigerianfinancialsector.Primelendingratereferstotheaverageprevailinglendingrate

chargedbymostdepositmoneybanksinNigeriatosomeoftheirmorefavouredcustomers.

Maximum lendingratereferstotheaverageofthehighestlendingrateschargedbydeposit

moneybanksinNigeria.BasedonCentralBankofNigeria(CBN)publications,therangewas

between7% and30% (CBN,2014).Lendingopportunitywasmostlyavailabletolow risk,

highlyvaluablesectorsandshortgestationbusinesses.

Theagriculturesector(excludingitsforestrysub-sector)enjoysspecialfundingschemes

withbelow singledigitinterestratesandfavourablerepaymentregimeunderthecountry

fiscalpolicies.Forexample,in2014,theCentralBankofNigeriaintroducedtheCommercial

Agriculture Credit Scheme for promoting commercialagriculturalenterprises as a

sub–componentoftheFederalGovernmentofNigeriaCommercialAgricultureDevelopment

Programme.TheloantenorprovisionsundertheCommercialAgricultureCreditScheme

providethat:(i)Loansshallhaveamaximum tenorbasedonthegestationperiodofthe

enterpriseplusthreeyearscashflow allowanceand/orworkingcapitalfacilityofoneyear

withprovisionforrollover;(ii)TheSchemeallowsformoratorium intheloanrepayment

scheduletakingintoconsideration,thegestationperiodoftheenterprise;and(iii)The

maximum interestratetotheborrowerundertheschemeshallnotexceed9percent,

inclusiveofallcharges.ThefundcomplementsotherspecialinitiativesoftheCentralBank

ofNigeriainprovidingconcessionaryfundingforagriculturesuchastheAgriculturalCredit

GuaranteeScheme,whichismostlyforsmall-scalefarmers,InterestDraw-backScheme,

AgriculturalCreditSupportScheme,NigeriaIncentive-BasedRiskSharinginAgricultural

Lending,etc.

TheFederalExecutiveCouncil(FEC)inNigeria,in2017approvedtheoperationalisationofa

FederalForestryTrustFund(FFTF)forforestrydevelopmentprojectsnationwide.Sourcesof

fundingwillincludetherevenuegeneratedbytheFederalGovernmentonexportofwood

andotherforestproducts,specialsubventions,grants,donations,etc.Theframeworkforits

fullimplementationisbeingworkedout.Thestatesgovernmentsthroughthestateforestry

departmentsgeneraterevenuesfrom theforestrysectorintheform offees(stumpage)and

fines.Thechargesareadministrativelyfixed,notbasedonappropriateeconomicvaluation.

SomestatelawshaveprovisionsfortheestablishmentofForestryTrustFunds,Forest

RegenerationFunds,ForestReserveFunds,etcintowhichmoniesaretobepaidforforestry

developmentprogrammes.These instruments exitmore in the papers than actual

implementation.

4.2NationalForestProgrammes

Therehavebeenbeingseveralinitiativesinthedevelopmentofpolicies,institutions,plans

andprogrammestomanage,utilize,protectandenhanceforestresourcesofthecountry

overtheyears.Withineconomicrealitiesandpoliticalexpediency,variousattemptshave
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beenmadebysuccessiveadministrationstoensuretheefficientmanagementofforest

resourcesresultinginthedevelopmentofseveralnationalprogrammesandactionplans.

TheTropicalForestsActionProgramme(TFAP)resultedintheproductionoftheNational

ForestryActionPlan(NFAP)in1997.NFAPwassubsequentlyintegratedintotheoverall

nationalplanningprocesswithitsincorporationinthenationalrollingplan.NFAPisthe

basisforthesubsequentenunciationofothernationalforestrydevelopmentprogrammes.

4.2.1ApprovedForestryDevelopmentProgramme(FDP),1999

TheFDPfocusedonthedevelopmentofacomprehensiveschemeformassiveafforestation,

reforestation,institutionalcapacitybuildingandsustainablepartnershipsaimedtowards

achievingsustainablenationalforestrydevelopment.Projectsweredevelopedbasedonthe

problemsofeachecologicalzoneofthecountryonafouryear(2000– 2003)planned

period.ThetotalfundingrequirementwasputatN11.25billion.Theprojectscovered:(i)Arid

andSemi-AridZoneAfforestation(Sahel/SudanZone);(ii)IntegratedForestManagement

(GuineaSavanna);(iii)ForestResourcesDevelopmentandManagement(DerivedSavanna);

(iv)ReforestationandMultipleUse(LowlandRainForest);(v)MangroveReforestationand

Multiple Use Management(Mangrove/Freshwater).Others aspects were nation-wide

projects for Wildlife Management and Development, Research and Development,

InstitutionalReform andCapacityBuilding.

TheproposedFDP fundingstrategywasthroughfinancialcontributionsofthefederal

government,state governments,localgovernments and communities on a ratio of

65:20:10:5 percentrespectivelybutwas notfinalised.The implementation suffered a

setbackbecausetherewasnocommitmentbythesuggestedfundingpartners.

4.2.2ReportoftheInter-MinisterialCommitteeonCombatingDesertificationand

Deforestation(IMCA)

This was a more holistic and cross-sectoralapproach to the preparation offorestry

developmentprogrammesthanthe1999FDP.Mr.Presidentinitiateditin2000withthe

setting up of the Inter-Ministerial Committee on Combating Desertification and

Deforestationon1stApril2000.TheIMCAdevelopednationalprogrammesandprojectsfor

combatingdeforestation,desertificationandotherforestryrelatedenvironmentalchallenges

usingtheapprovedFDP,1999asbaselineforthesamefouryearperiodof2000-2003.

Empowerment,enhancementof livelihood options,poverty reduction and economic

developmenthad high priorityconsideration.Thereportwasproduced afterextensive

stakeholderconsultations.ThefundingrequirementwasestimatedtobeN31.86billion

(Table3).Thefundingstrategywasbasedondomesticsourcesontheshortterm through

financialcontributionsofthefederalgovernment,stategovernmentsandlocalgovernments

ataratioof65:20:15percent,respectively.Onthelongterm,internationalfundingwastobe

sought.

Table3:EstimateforFundingIMCA

PROGRAMME ESTIMATEDCOST(N MILLION)

(i) ApprovedForestryDevelopmentProgramme,1999
(ii) Addendum totheApprovedForestryDevelopment

Programme
a) SocialForestry

11,247.286
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b) GrazingReserveDevelopment
c) BushBurningandForestFires
d) InstitutionalFacilities/Equipment

Sub-Total

1,754.50
478.00
909.94

161.152
14.550,88

IntegratedProgrammeonDroughtandDesertificationControl 3,329.00

Fuelwoodsubstitution 11,667.74

Biotechnology 1,054.50

EnvironmentalEducationandAwareness 949.00

NationalForestPolicyandLegislation 7.45

MonitoringandEvaluation 300.00

Total N31.858.57billion

TheIMCAreportwasnotimplementedbecauseoffundingconstraints.

4.2.3.PresidentialInitiativeonAfforestationProgrammeforEconomicandEnvironmental
SustainabilityinNigeria,2009.
ThePresidentialInitiativeonAfforestationwasdevelopedin2009.Itisablueprintfor

economicandenvironmentalsustainabilityfocusedongrassrootsmobilisationfornational

massive afforestation programme to combat the challenges of deforestation and

desertification,reverseassociatedimpactsonthenation’snaturalcapitalandimprove

livelihoods.Thefederalgovernmentexhibitedgreatcommitmentandstrongpoliticalwill

withthedirectivesthat60% ofitsshareofEcologicalFundwastobeusedformassive

afforestationandreforestationofthecountrytowardssustainableforestrydevelopment

nationwide.Theprogrammeactivitieswere:

(a)Developmentoftreenurseriesandraisingofseedlingsforafforestationin30States

andtheFCT.

(b)DevelopmentofteakandotherlesserknownspeciesinsixselectedStatesofLagos,

Ogun,Imo,Anambra,EdoandCrossRiver.

(c)Drought&DesertificationAmeliorationProjects

(d)DevelopmentofDataBanksforForestryManagement

(e)EstablishmentofpilotCactusopuntia plantationsin sixstates(Borno,Jigawa,

Katsina,Kebbi,KadunaandNigerstates.

It was designed to be executed in two phases with totalfunding portfolio of

N13,492,291,480.00.ThefirsttrancheofN5billionwasutilizedforseedlingsproduction,

developmentoftheForestryResourceCentreintheFederalDepartmentofForestryandthe

establishmentofaDataBankintheDroughtandDesertificationAmeliorationDepartmentof

FMEnv.

5.0 OVERVIEW OFTHEACTIONSINTHECOUNTRYREPORTANDCPF

5.1IssuesandProblemsofSustainableForestManagement

Thecountryreportidentifiedtwentymainissues/problemsimpactingonsustainableforest

managementinNigeriaandtheseweresynthesisedintofivebroadthematicareas:
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(i) Landscapemanagement:

Managementofforestecosystem andagroforestrylandscapeswithinthe

contextofdeforestationandforestdegradation;desertification;wildfires;

forestvaluation;threatstoagroforestryparklands;woodfuelconsumption;

certification;principles,criteria and indicators forSFM;and watershed

management.

(ii) ForestGovernanceIssues

Institutionalissuessuchastheimplementationandrevisionofthe National

ForestPolicy;theenactmentofaNationalForestAct;appropriateforest

fiscalpolicyandrevenuesystems;decentralizationofforestgovernanceto

includecommunitiesandotherkeystakeholders;participatorymanagement

of protected areas;gender mainstreaming;land tenure and security;

underfundingofthesector;trade;andcommerce.

(iii) Crosssectoralpolicies

Thesearepoliciesthatimpactonsustainableforestmanagement,suchas,

policiesintheenergy,mining,agriculture,housingandtransportsectors.

(iv) Capacitybuilding

This is with respectto deficiencyand inadequacyofhuman resources

capacityandinfrastructuredevelopment.

(v) ForestryInformationSystem.

Specific reference was made to weak data database and low-grade

infrastructure.

5.2IdentificationofPriorityProjectsintheCountryReport

The country report discussed forest sector issues/problems, status, proposed

actions/strategies and levels of different actions needed and presented key

recommendationsonNigeriaforestsforthepreparationoftheCPF.Theidentifiedissues

and proposed actions/strategies were reviewed and crystallised into 19 groups of

ChallengesandOpportunitiesforintervention(AnnexIII).Theseformedbaselineinformation

forteasingoutthepriorityprojects/actionsinthedevelopmentoftheNFIP.

5.3TransboundaryProjectsandProgrammes

Thecountryreportpresentedalistofeleventransboundaryprojectsandprogrammes

involving Nigeria.Eight projects have been completed and three were undergoing

negotiationsforthe2ndphase,namely:

i. 2nd Phase: UNEP/GEF-Assisted Integrated Ecosystem Management in the
TransboundaryAreasbetweenNigeriaandNiger.

ii. 2ndPhase:AfDBAssistedMulti-nationalIntegratedManagementofInvasiveAquatic
WeedsinWestAfricaFourWaterBodies.
a)ThecoastalwatersystemsofBeninandNigeria.
b)TheupperandmiddleNigerRiverBasininMali,Niger,BeninandNigeria.
c) ThecoastalareasandtheTanoRiverLagoonontheborderofCoted’Ivoire,

GhanaandTogo.
d)ThelowerSenegal,MauritaniaandGambiaBasins.

iii. 2ndPhase:Sahel-SahelianObservatory,ResilienceImprovementofPopulationsto
EnvironmentalChanges(RedSahel):EnvironmentalMonitoring.

DetailsofthethreetransboundaryprojectsundernegotiationsareinAnnexIV.
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5.4On-GoingPriorityProjects

Overtheyearsthecountryhasdevelopedseveralforestrydevelopmentplansonforests

withinthecontextofthenationalsustainabledevelopmentagenda(Vision2020:20,being

themostrecent).Theseplanshaveguidedtheannualprogrammesintheforestrysector

with respect to budget preparations and allocation/appropriation of funds by the

government.Withthecomingofthecivilianadministrationin1999,thefederalgovernment

introducedtheenvelopesystem.Eachsectorisallocatedamaximum monetaryceilingfor

the preparation ofyearlybudgetestimates.Thatguides the finalsubmission bythe

executivearm ofgovernmenttotheNationalAssemblyforappropriation.Evenatthat,the

finalappropriationsinmanycasesfellshortofbudgetestimatesandthereleaseswereof

lesseramountsthantheappropriatedfunds.Suchsituationshavebeenthemajoryearly

drawbackinthefundingmechanism andprojectimplementationprocess.Aspartofthe

safeguardmeasures,thezerobudgetsystem wasintroductionin2016toimprovethe

budgetingprocesswithfundsallocatedonitem-by-item basis. Budgetperformanceis

howeverstillfacedwithdelaysandinadequatereleasesoffundsforprojects.

The2017federalprojectsarethepriorityprojectsofgovernmentatthenationallevelbased

onthenation’sdevelopmentagenda,MTEFandthezerobudgetsystem,aswell,asthe

fundsavailablefortheoverallnationaldevelopmentplanandthecompetingneedsofother

sectorsoftheeconomy.Theinvestmentsportfolioofon-goingpriorityforestryprojectswas

thereforeconstructedbasedoncapitalprojectsinthe2017AppropriationActandthe

externallysupported projects.The sum ofN210,764,946 wasalso appropriated under

recurrentexpenditurefortreeplantingcampaigntotheFederalMinistryofEnvironment.

Thisisayearlyritual,whichhasbecomemainlyceremonial.Itcouldbecapitaliseduponto

upscaleandrevigoratetheinterestofstakeholdersatalllevels,from thegrassrootsupto

thenationallevelintreeplantingactivities.Table4presentsasummaryoftheon-going

priorityprojects,whilethedetailsarepresentedinAnnexV.

Table4:SummaryofOn-GoingPriorityProjectsin2017withCosts

S/NO PROJECT/COMPONENT FUNDING

(N)

%OFFMENV’S
CAPITAL
ALLOCATIONIN
2017

A FederalMinistryofEnvironment

i ForestryDevelopmentProgramme 91,679,111 0.73%

ii
ForestryAspectofClimateChangeandDesertification
ManagementProjects

269,636,609 2.16

iii ForestryResearchInstituteofNigeriaandColleges
2,576,947,765 20.65

iv NationalParkService-Headquartersand7National
Parks

875,192,541 7.01

v NationalAgencyforGreatGreenWall 1,050,322,265 8.42

TotalforForestrySectorCapitalProjectfrom theFMEnv
CapitalDevelopmentFundofN 12,479,369,455

4,863,778,291 38.97
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B MinistryofNigerDeltaAffairs(MNDA)-CapitalBudget
ofN34,201,500,001

i RehabilitationandReclamationofDegraded

EcosystemsinAbia,AkwaIbom,CrossRiver,Delta,Edo,

ImoandOndoStates

107,507,882 0.31%

C ForeignAssistedOn-GoingNationalProjects

i GreatGreenWallProject:EU/FAOSupportforAction
AgainstDesertification(AAD)inNigeria(N257.09
million

257.09million 2016-2018

ii ForestCarbonPartnershipFacility–REDD+Preparation
Phase(Federal,OndoandNasarawaStates)

US$3,800,000 2015–2018

Note:IntheAppropriationAct2017,thecapitalallocationtoFMEnvwasN12,479,369,455

and 38.97% (i.e.N 4,863,778,291)ofitfortheforestrysector.TheshareoftheFederal

DepartmentofForestryforcoreforestrydevelopmentprojectsaccountsforonly0.74%(N

91,976,111)ofthetotalcapitalallocationtothatministry.IntheMinistryofNigerDelta

(MNDA)withacapitalallocationofN 34,201,500,001only 0.31% (N 107,507,882)was

allocatedforforestrycapitalproject.

5.5InventoryofPipelineProjects.

TheinventoryofpipelineprojectswasbasedonconsultationswiththerelevantMDAsand
otherstakeholders.Theprojectsaregroupedintothefollowingfivebroadcategories:

(i)NationalAfforestationandReforestationProgramme

Country-widespecialprogrammeofmassiveafforestationandreforestationinorder

togreentheeconomy,andaddresstheproblemsofdeforestationandforestland

degradation,wooddeficit,forestindustriescapacityutilisation,forestrelatedclimate

changeissues,agroforestrylandscapes,droughtanddesertification,andsustainable

developmentoftheenvironment.

(ii)ForestGovernance

a.ReviewoftheNationalForestPolicy2006andEnactmentofaNationalForestry

Act

b. ImplementationofNationalBiodiversityStrategyandActionPlan

(iii)ForestResourcesAssessmentandSustainableForestManagement.

Forestreservemanagement,inventoryofresourcesanddatamanagement

(iv)WildlifeConservationandMonitoring

a. NationalIvoryActionPlan(NIAP)
b. Nationalinventoryofalltheimportantbirdareas/biodiversityandpowerline

transmissionmonitoring(AEWA)
c. African-EurasianMigratoryLandBirdsAgreement(AEMLAP)

(v)TransboundaryProjects

a.2ndPhase:UNEP/GEF-AssistedIntegratedEcosystem Managementinthe

TransboundaryAreasbetweenNigeriaandNiger

b.AfDB Assisted Multi-nationalIntegrated ManagementofInvasiveAquatic
WeedsinWestAfricaFourWaterBodies.

c. 2ndPhase:Sahel-SahelianObservatory,ResilienceImprovementofPopulations
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toEnvironmentalChanges(RedSahel):EnvironmentalMonitoring
(vi)ForGlobalClimateFund(GCF)Financing

LargeScaleRestorationofDegradedEcosystemsintheEleven(11)FrontlineDryland
StatesoftheNigeriaGreatGreenWallProgramme.ProposedbyFAOforNAGGW for
GCFfinancing(2018-2024).

ThedetailsoftheinventoryofpipelineprojectsarepresentedinAnnexVI.

6.0.KEYCOMPONENTSOFNFIPANDFUNDINGGAPS.

6.1BackgroundtotheDevelopmentofNFIP

Thefocusofthevariousforestrysectordevelopmentplansinitiatedinthecountryhadbeen

onstrategies/actionstoincreasetheforestcoverto25% ofthelandareaofthecountry

through sustainable managementofthe nation’s forestresources and contribute to

economic,socialandenvironmentdevelopmentofthenation.ThethrustoftheNFIPis

thereforeonitscontributiontowardstheprogressiveachievementoftheprojectednational

percentage(25%)forestcovertargetand implementation ofthenecessaryactionsto

increasethesustainableproductivityoftheforestsandensureanintegratedvaluechain

system from theprimaryforestproductiontotheproductmarket.Theprocessinvolvesthe

participationofstakeholders,including governmentatalllevels,developmentpartners,

privatesector,communities,civilsociety,researchersandacademia,privateindividuals,etc.

ThedevelopmentofNFIPwasbuiltonthefollowingpillars:

i. Forestry DevelopmentProgramme,approved projects and projections in the

MTEF/MTSS.

ii. FederalGovernmentPresidentialInitiativeonAfforestation

iii. Projectionsof60,000hectares(50,000hectaresofnew woodfuelplantationsand

10,000hectaresofindustrialforestplantations)ofplantationstobeestablished

yearlyuntil2030soastomeetthewooddemandofthecountryfrom ahistoric

yearlyaverageof5,000hectaresbytheyear2030(Molinos,2011).

iv. Thetechnicalcapacityatalllevels,fundingfrom allsourcesandavailableland

resourcescouldbeharmonisedandupscaledtoimplementthevariouscomponents

oftheplan.

v. Transparency,accountabilityandrelevantbuy-inshallbesecuredandguaranteed.

However,thesedesirableprojectionsarefacedwithseriousimplementationchallenges.The

reasonsarenotfar-fetched,givingthepoorstateofthenation’seconomythatisseriously

affectedbythevagariesoftheglobaloilmarket,hugefinancialrequirementsandgrowing

domestic and internationaldebtburden.There are also the challenges ofinadequate

technicalcapacityandinsufficientmanpowertoundertakesuchahumongousventure.The

fundingneedsoftheforestrysectorareconsideredsidebysidewiththefundingneedsof

othersectorscompetingfordevelopmentfundsfrom thesametreasuryandsimilarsources.

6.2.AssumptionsintheDevelopmentofNFIP.

SomeofthebasicassumptionsintheformulationofNFIPinclude:

i. The NFIP willbe implemented by the federal,states and localgovernments,

communities,public institutions,civil society organisations (community based

organisations,non-governmentalorganisations,charitableorganisations,faithbased
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organisations,foundations,etc)andtheprivatesector.

ii. VariousstudiesindicatethatforestryplantationprojectsinNigeriacouldbeprofitable.

Thecostofforestlandinmanyofthesescientificstudiesisestimatedtobezeroorthe

fulleconomic valuation ofits resources is notcomputed.Land is a majorcost

componentinplantationdevelopment,includingcapital,technologyandlabour.Inthe

implementationofNFIP,anassumptionisthatmostoftheplantationactivitieswilltake

place in forestreservesorotherlands(including smallland holdings)where the

opportunitycostforalternativeinvestmentscouldbediscountedtobelowenoughfor

theeconomicfeasibilityandprofitabilityoftheNFIP.Accesstosecuredlandtenureand

affordabilitywouldbepartoftheincentivestopromoteprivatesectorparticipationin

theNFIP.Anotherassumptionisthatwithtime,appropriatenationalorsite-specific

frameworkswouldevolveforthevaluationofforestgoodsandservices,andreceiptof

co-benefitsfrom environmentalservicesofbiomasssothattheestablishmentofforest

plantationsandforestconservationactivitieswouldbebotheconomicalandfinancially

viableenoughtoattractsignificantinvestmentsfrom thedomesticfinancesector.

iii. NFIPwillbeundertakeninbothpublicandprivate(includingcommunity)landswith

securedtenure.

iv. Statelawsandpolicieswouldpromoteprivatesectorownershipandinvestmentin

primarywoodproduction.

v. Theeconomyofthecountrywillcontinuetoenjoysustainablegrowthandstability.

vi. Development partners and other foreign investors willsupport the successful

implementationofNFIP.

vii.TheNigeriaREDD+processwillbeintegratedintotheoverallnationalprogrammefor

sustainableforestmanagementofnaturalforests,andthattheopportunitiesforresult-

basedpaymentsfrom carbonfundswillbefullydomesticated.

viii.Stockimprovementofthenaturalforestswithindigenousspecieswillbeemphasised

andpromotedforbiodiversityenhancement.

ix. Thedemandforhighqualitytimberwillbesatisfiedwiththeplantingoffastgrowing

indigenousspecieswithshortrotations,andcomplementedwithexoticspecies.

x. Thedirectcostofestablishmentof1hectareofplantation,includingcapacitybuilding,

monitoringandevaluation,etcisaboutN850,000at2017priceswith10%to25%ofthe

initialcostsearmarkedforthesubsequentthreeyearsperiodofmaintenance.However,

thecosttofundingbodiesandparticipantscouldbelessdependingonthelevelof

technicalandfinancialsupport/subsidyoneachsub-componentofNFIP.Thiswas

basedontheestimatesobtainedfrom MDAsandthevariousmodelsforparticipatory

implementationofforestrydevelopmentprojectsinthecountry.

xi. BasedontheprojectionsofthePresidentialInitiativesonAfforestation,2011thenation

hascapacitytoplantabout34,000hectaresannually.

xii.TakingintoconsiderationtheprojectionsbyITTOformeetingwooddemandby2030

andtobridgethewooddeficiencygap,thecountrywillneedtoplantatleast1.2million

hectares(60,000hectaresperannum).

xiii.Thenationalcapacitytoplantabout70,000hectaresannuallyofindustrial/fuelwood

plantations can be developed with adequate financing,technicalsupport and

mobilisation,aswellastheenunciationandimplementationoffavourablegovernment

policiesandmeasuresatalllevels.
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xiv.Technicalcompetencewillbeenhancedandadequatebuy-inbyrelevantstakeholders

secured.

6.3ComponentsoftheNationalForestInvestmentProgramme

TheNFIPismadeupoftencomponents:namely:

i. NationalAfforestationandReforestationProject(NARP).

ii. ForestGovernance.

iii. ForestResourcesAssessment,ConservationandManagement.

iv. ForestProductsUtilisation.

v. AgroforestryandExtensionServices.

vi. ProtectedAreaManagement.

vii. CombatingDroughtandDesertification.

viii. WildlifeConservationandManagement.

ix. ResearchandDevelopment.

x. BiotechnologyMonitoringinforestandAgroforestryLandscapes.

Thesecomponentsweredevelopedbasedonliteraturereviewofthenationaldevelopment

frameworks,nationalforestryplansandotherstrategicdocuments,thenationalreportinto

theformulationoftheConvergencePlanfortheSustainableManagementandUtilisationof

ForestEcosystemsinWestAfrica,aswellasconsultationswithstakeholdersinvarious

MDAsatthefederallevel.Equity,transparency,accountability,costeffectiveness,efficiency

andacceptablegrievancesredressmechanism willbepartoftheguidingprinciplesinthe

implementationofNFIP.

6.3.1.Component1:NationalAfforestationandReforestationProject

Thisisafollow uponthePresidentialInitiativeonAfforestation.Itsfullimplementation

stalled due to lack offunds.There are seven sub-components in NARP directed at

increasing forest cover nationwide,reducing the wood deficit situation,enhancing

communityempowermentandsupportingtheforestsectorindustrialdevelopmentneeds.

6.3.1.1RehabilitationandRestockingof100DegradedForestReserves.

Theprojectwillbeundertakenin100severelydegradedforestreserves,selectedfrom the

992gazettedforestreservesinthecountry.Forestreservessupplythebulkofthewood

requirementsforwood-basedindustriesaswellasfordomesticconsumption.Mostofthe

reserves are severely degraded,overexploited and not sustainably managed.The

productivityofnaturalforestsisabout1to5m3 peryear,poorlystockedandwithhigh

variabilityinspeciescomposition.Thegoalsoftheinvestmentaretosustainablymanage

thereserves,increasetheproductivityofnaturalforestsandproducemoresustainable

volumeandimprovedqualityofwoodandNTFPsfordomestic,exportandindustrialuses.

Theinvestmentisalsotoenhancetheenvironmentalandsocialfunctionsoftheforests,as
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wellas,thebiologicaldiversityvalueoftheenvironment.Indigenousspecieswillbecarefully

selected forrestocking oftheforestreservesbased on theecologicalzoneand site

specificity.Community preferences and species capable ofyielding NTFPs forrural

livelihoodssupportwillbeintegratedintotheoverallframework.

ThechoiceofspecieswillincludeTerminaliaivorensis,Naucleadiderrichii,Khayaivorensis,

Cedrelaodorata,Mitragynaspp,AcaciaSenegal.CassiasiameaandKhayasenegalensisand

acacia spp,depending on the ecologicalzone.The silviculturaland management

characteristicsofthesespeciesarewellknown,researchedanddocumented.Theproject

willalsoinvolvethereestablishmentofboundariesandappropriatesignageatstrategic

placesineachreserve.Theoutcomeoftheinterventionwillfurtherenhanceplanningand

sustainable forestmanagementpractices.About12,000 hectares ofdegraded forest

reserveswillberestockedandsustainablymanaged.Theparticipationofcommunitieswill

besecuredandtheirusufructoryrightsprotectedandguaranteedintheforestreserves.The

estimatedcostis₦N10,000million

6.3.1.2SupportfortheEstablishmentof100,000HectaresofMultipurposeWoodlots

Thesub-componentisfocusedonprovidingsupporttofarmers,communities,institutions,

individuals,privatesectoretctoestablishsmallwoodlotsonfarms,indegradedlandsand

fallow lands fordomestic,environmentaland economic benefits.Species willinclude

multipurposeeconomicfruittrees..Theprogrammewillbenation-wide.Thecountryhasa

wealthofexperienceinwoodlotsprojects,especiallyintheAridandSemi-AridEcological

Zones.Thelevelofsupportwillincludesupplyofseedlingsandotherplantingmaterials,

economicincentivesfortheopportunitycostofthelabourandtimeoftheparticipants,

technicalguidance,extensionservices,etc.Communitymobilisationandsensitisationin

boththeruralandurbanareas,aswellas,communitybasedmonitoringstrategywillbe

designed,involvingvariousstakeholdersaskeyelementstothesuccessfulimplementation

oftheproject.Therecommendedwoodspeciesincludeindigenousandexoticspeciessuch

asEucalyptus camaldulensis,Eucalyptus grandis and Tectona grandis.One hundred

thousand (100,000)hectaresnation-wide isthe targetforthe five-yearprojectphase,

involvinganestimated300,000participants.Theestimatedcostis N50,000million.

6.3.1.3Establishmentof100,000HectaresofFuelwoodandPolesPlantations

Thissub-componentisaimedatsatisfyingdomesticandindustrialdemandsforfuelwood,

polesandpostsaswellasreducingthepressureonnaturalforest.Governmentwillprovide

theenabling environmentforprivatesectorinvolvement.Communities,individualsand

institutionswillbeprovidedwithplantingmaterialsandtechnicalassistancetofacilitate

theirparticipationintheproject.Thevulnerablegroups(women,youths,unemployed,etc)

willbe given specialattention and supportincluding training and access to credit

opportunities.

Speciescharacteristicssuchasmultipleusevalueofthespeciesforfuelwood,poles,posts,

soilstabilization,farm forestry,improvementofagriculturalenvironmentsandtraditional

useswillguidespeciesselection.ThespecieswillincludeAcacianilotica,Anacardium

occidentale,ProsopissppandLeucaenaleucocephala.Theprojectwillbeconcentratedin

theSahel/SudanEcologicalZoneandthendowntothesomepartsofderivedSavannah

Zonebecausethewoodstressstatusprogressessteeplytowardslatitude120NofNigeria.
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Thetargetwouldbetheestablishmentof 100,000hectaresofwoodlotsovertheperiod

involvingabout300,000participants.TheestimatedcostisN51,000million

6.3.1.4Establishmentof100,000HectaresofIndustrialPlantations

Thisprojectisspecificallytargetedataddressingthedemandandsupplydeficitofindustrial

wood,theoverexploitationoftheforestsandthequalityofplantationgrownwood.The

establishmentphasewillbebasedonsite-specificmanagementplans.Theprojectwillalso

facilitateprivatesectorparticipationinplantationestablishment,enhanceforestproduct

valuechainandincreaseutilisationefficiency.Governmentwillundertakedirectplantation

establishmentactivities,with concentration firston the restocking ofexisting forest

plantations,mostofwhicharedegradedandoverexploited.Thesecondsiteofchoicewill

bedegradedforestreservesandcommunityforestareas.Primaryandsecondaryregrowth

forestswouldbeavoidedexceptforenrichmentplanting.Inordertopromoteprivatesector

investmentandownershipofplantations,governmentwillneedtoprovidethenecessary

enablingenvironmentthroughappropriatepoliciesandmeasures.These,includeeconomic

incentives(moratorium,taxrebates,lowinterestrates,riskassurance,etc),securedtenurial

arrangementwithinforestreserves,removalofthebureaucraticbottlenecksinthegrantof

certificateofoccupancyforforestrydevelopmentandprovisionofvaluableandaccessible

technicalassistance.Framework for out-grower schemes between landowners and

companies/otherinvestorswillbedevelopedandtheprocessfacilitatedto realiseco-

benefitsamongparticipants.Effortswillalsobedirectedatpromotinglow-costproduction

nurseries.

PlantationestablishmentwilltakeplaceinthetwentyeightForestResourcesStudyStates

(high forests and guinea savannah vegetation)which are mostsuitable forindustrial

plantationdevelopment.Communities,institutions,individuals,etc,willbesupportedto

establishindustrialplantationsinprivatelandholdings.Fastgrowinghighqualityindigenous

speciesandmuchfewerexoticspecieswillbeplanted.Governmentwilltakedeliberate

measurestoestablishplantationsofotherindigenoushighvaluedbutslowgrowingspecies

asheritageplantationsand forbiodiversityconservation purposes.Thespeciesto be

planted willinclude Sterculia setigera Del.Terminalia ivorensis,Nauclea diderrichii,

Mansoniaaltissima,Bambusavulgaris,Oxystenantheraabyssynica,Afzeliabella,Afzelia

africana,andPterocarpuserinaceous.Theproposedtargetistheestablishmentof100,000

hectaresovertheplannedperiodwithaninvestmentrequirementofN85,000million

6.3.1.5.CapacityBuildingandInstitutionalStrengtheningforNARP

Theareaofemphasisisbuildingofthecapacityofkeyinstitutionsthroughtraining,skills

acquisitionandstudytoursforeffectiveplanning,coordinationandmonitoringofproject

activities,projectmanagementandnetworkingfortheoveralleffectiveperformanceand

servicedelivery.Theprojectwillinvolveforestryinstitutionsatthefederal,stateandlocal

governmentlevels.The specialneeds ofthe extension staffdirectlyinvolved in field

activitieswillbegivenhighpriority.Thetrainingmodalitywillbebasedontrain-the-trainer

model.Twohundredandsixteentrainees(216)willform thenucleusofthefirstcontact

trainthetrainersfrom alltheecologicalzones.Thesum ofN100millionisestimatedforthe

exercise.
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6.3.1.6.SupportforFarmersManagedNaturalRegeneration

Thisisfocusedonmanagementandconservationofeconomicon-farm indigenoustree

speciesinthenaturalhabitat.FarmersManagedNaturalRegenerationwillbeencouraged

through enumeration and documentation of economic species on farmland and

incentivisationoffarmerstoprotecttheindigenoustreesbasedonthenumberofsuch

speciesfoundonthefarm.Participatingfarmerswouldbeeducatedonthemanagement

andpreservationofon-farm indigenoustrees.Incentivesintheform oftechnicaladvice,

extensionservices,low interestloans,grantsandsubsidisedinputswillbeprovideto

farmersbasedontheinventoryofthespeciesfoundinthefarms.About300,000farmers

willbenefitfrom theschemetargetingaforestcoverof10,000hectares.Theprojectis

estimatedtocostN4,000million.

6.3.1.7.UrbanTreePlanting/UrbanForestryDevelopment

Pasteffortsaturbanforestrydevelopmentinmanycitiesandtownswerenotsustained.

Manytownsandcitiesarethereforedeniedthefullbenefitsoftheaesthetics,environmental,

health,socio-economicvaluesoftreeinurbanandperi-urbanareas.Thereisaneedto

reinvigoratetheattitudeofplantingoftreesonroadsides,pathways,citygardens,etc.The

strategywillalso encourage tree planting in homes,open spaces schools,churches,

military/paramilitarybarracks,markets,recreationalareas,palaces,motorparks,etcwiththe

involvementofgovernments,corporateorganisations,individuals,communitiesandcivil

societyorganisations.Thetargetistoplantandmaintain30milliontreesincitiesandtowns.

TheNationalTreePlantingCampaign,whichisnowayearlyritualwillbeupscaledinorderto

enhancetheparticipationofthecitizenry.TheestimatedcostisN1,500million.

Table5summarisestheextentoffundingrequirementfortheNARPcomponent,estimated

atN201,600million.

Table5:FundingRequirementforNationalAfforestationandReforestationProject

S/NO COMPONENT/SUB-COMPONENTS ESTIMATE
FORNFIP
(2018-2022)

(₦Million)

TOTAL
SECURED
FUNDS

(₦Million)

FUNDINGGAP
(NMillion)

NATIONALAFFORESTATION
PROJECT

!Undefined
Bookmark

!Undefined
Bookmark

1 Rehabilitationandrestockingof100
degradedforestreserves

10,000 0 10,000

2 Supportfortheestablishmentof
100,000haofcommunitybased
woodlots

50,000
0

50,000

3 Establishmentof100,000haof
fuelwoodandpolesplantations 51,000

0
51,000

4 Establishmentof100,000haof
industrialplantations 85,000

0
85,000

5 Capacitybuildingandinstitutional

strengtheningforNARP 100
0

100

6 SupportforFarmersManagedNatural

Regeneration 4,000 0 4,000
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7 UrbanTreePlanting/UrbanForestry

Development 1,500 0 1,500

Total 201,600
0

201,600

6.3.2.Component2:ForestGovernance

TheGovernanceComponentwillenhancethepolicyand legalframeworkthrough the

promotionofparticipation,transparency,accountabilityandresponsivenessasthecritical

foundationforachievingpositivesocial,environmental,andeconomicoutcomesinthe

forestrysector.Thecomponenthasfoursub-components:

i. ReviewoftheNationalForestPolicy,2006 andEnactmentoftheNationalForestry

Act

ii. ManpowerDevelopmentandInstitutionalStrengthening.

iii.ImplementationoftheNationalBiodiversityStrategyandActionPlan(2016-2020).

iv.ValidationandOperationalisationoftheNationalGuidelinesonCommunityBased

ForestManagementnationwide

6.3.2.1ReviewoftheNationalForestPolicy,2006andEnactmentoftheNationalForestry

Act

TheextantNationalForestPolicy,2006isdueforreview,toincorporatecontemporary

nationaland globalissues.Itwillalso offertheopportunityto createbetterenabling

conditionstomeetlocal,nationalandglobalimperativesforsustainablemanagementof

forestresources.Theprocessofthereviewofthepolicystartedinlate2017.Thepertinent

issues being addressed include environmentaland socialsafeguards,REDD+,tree

ownership,carbon rights,definitions of terms,benefits and co-benefits,roles and

responsibilitiesofstakeholders,FreePriorInformedConsent,forestsectorinstitutional

arrangements,grievancesredressmechanismsandcross-sectoralissues.Theprocessof

thereviewwillalsodeveloptheguidelinestoassiststatestoupdateordevelopnewforest

policies.ItisestimatedthattherevisionoftheNationalForestPolicywilltakeabouttwo

yearswithactivestakeholderengagement.Thepolicyrequiresonlytheapprovalofthe

FederalExecutiveCounciltocomeintoeffect.

ThereviewoftheNationalForestPolicywasexpectedtobeconductedcontemporaneously

withtheprocessthatwillleadtotheenactmentoftheNationalForestryAct.Thisaspect

stalledduetofundconstraints.TheActwillgivelegalbackingtotheprovisionsofthe

NationalForestPolicyinareasthatarewithinthelegislativecompetenceofFGN.Thedraft

NationalForestryBillisbeforetheFederalMinistryofJusticeandwillbewithdrawnfor

reviewwhenfundsareavailable.TheprocessoftheenactmentoftheNationalForestryAct

isplannedtobeconcludedduringthecurrentterm oftheNationalAssemblythatendsin

2019.Theperiodbetween2019andtheendofNFIP in2022willbeusedforpublic

enlightenment,education and compliance monitoring.The estimated costforthe two

exercisesisN55million

6.3.2.2ManpowerDevelopmentandInstitutionalStrengthening

Thissub-componentinvolvesneedsassessmentofforestryinstitutionsatthefederaland
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statelevelsfortheoverallimplementationoftheNFIP.Capacitybuildingwillbetailored

towards the identified gaps.The estimated costforthe implementation ofthis sub-

componentisN1,000million.

6.3.2.3ImplementationoftheNationalBiodiversityStrategyandActionPlan(2016-2020)

TheNationalBiodiversityStrategyandActionPlan(NBSAP)wasrevisedin2015.Itprovide

guidelinesandactionpointsfortheconservationandsustainableutilizationofbiodiversity,

accesstogeneticresourcesandthefairandequitablesharingofthebenefitsarisingfrom

theirutilization.Itisalsoprovidesinformationonbiodiversityandtheirthreatsandanalyzes

institutionalandlegalframeworksthatgovernbiodiversityissuesinNigeria. Thissub-

componentisfocusedatattainingthefullimplementationoftheNBSAP.Theactivitieswill

continuethroughouttheNFIPphase.ThereisopportunitytoaccommodateintheNFIP

changesinanysubsequentrevisionofNBSAP.Theestimatedcostofimplementationis

N200million.

6.3.2.4ValidationandOperationalisationoftheNationalGuidelinesonCommunityBased

ForestManagementNationwide

Nigeriareceivedtechnicalandfinancialsupportfrom theFAONationalForestProgramme

Facility,towardstheformulationoftheDraftNationalGuidelinesonCommunityBased

ForestManagementinNigeria(CBFM)in2012.ThiswaspartofthepolicyactionsforSFM

inthecountry.TheguidelineswerealsotoserveasmodelforthevariousStatesandLocal

Governmentsaswellascommunitiesandotherstakeholderstoadopt.Theguidelineswere

developedfollowingextensivenationalstakeholders’consultationprocessandaseriesof

policydialogues.Sincethen,thedocumentwasnotvalidatedoroperationalised.Somegaps

now existintheguidelinesbasedonthecurrentimperativesanddevelopmentsinthe

environmentsector.Thefocusisto review,validateand operationalisetheguidelines

through a well-articulated roadmap ofdialogues and stakeholders’engagement.The

estimatedcostisN740million

Table6summarisestheextentofresourcerequirementforforestgovernancecomponent

estimatedtobeN1,995million.

Table6:FundingRequirementforForestGovernance
S/NO COMPONENT/SUB-COMPONENTS ESTIMATE

FORNFIP
(2018-2022)

(₦Million)

TOTAL
SECURED
FUNDS

(₦Million)

FUNDINGGAP
(NMillion)

FORESTGOVERNANCE

1 ReviewofNationalForestPolicyand
EnactmentofNationalForestryAct

55 0 55

2 Manpowerdevelopmentand
institutionalstrengthening

1,000 0
1,000

3 ImplementationofNational
BiodiversityandActionPlan(2016-
2020)

200 0 200

3 ValidationandOperationalizationof
CommunityBasedForest
Management(CBFM) 740

0 740
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Total
1,995

0
1,995

6.3.3.Component3:ForestResourcesAssessment,ConservationandManagement

Onecriticalareaofconcernisthelackofupto-datedataonforestdynamicsforassessing

thestatus,benefitsofforestresources,andeffectiveplanningandmanagement.This

component involves five sub-components with activities on forest inventory and

developmentofmanagementplansaswellasthepromotingconservationandmanagement

indifferenttypesofforestlandscapes:

i. Sustainablemanagementofselectedcriticalwetlandecosystem andstrengthening

ofcommunitylivelihoodin11RAMSARsitesandothersites

ii. Rehabilitationandreclamationof3500haofdegradedoilimpactedecosystems

iii.Conservationanddevelopmentof1500haofmangrove/coastalecosystems

iv.Forestinventoryanddevelopmentofmanagementplansfor40forestreserves.

v. Establishment/RehabilitationandDevelopmentofCommunityHerbalHeritage

Centresnationwide

6.3.3.1SustainableManagementofSelectedCriticalWetlandEcosystem andStrengthening
of CommunityLivelihoodin11RAMSARandotherSites
NigeriaissignatorytotheConventiononWetlandsofInternationalImportance(RAMSAR),

an ecosystem based environmentaltreaty which provides for nationalaction and

internationalcooperationontheconservationandwiseuseofwetlandsandtheirresources

soastostem theprogressiveencroachmentonandlossofwetlandsnowandinthefuture.

AsdefinedbytheConvention,wetlandsincludeawidevarietyofhabitatssuchasmarshes,

peatlands,floodplains,riversandlakes,andcoastalareassuchassalt-marshes,mangroves,

andseagrassbeds,butalsocoralreefsandothermarineareasnodeeperthansixmetresat

low tide,aswellashuman-madewetlandssuchaswaste-watertreatmentpondsand

reservoirs.Wetlandsarefragileecosystemsthatsupportmanylifeformsandeconomic

activitiesandasaresult,therearemanyenvironmentalbenefitsthataccruefrom the

conservationandwiseuseofthewetlandsecosystems.Theprojectistargetedatthe

developmentandimplementationofmanagementplansfortheelevenRAMSARsitesinthe

countryandothercriticalwetlandswithstrongcommunityparticipationandpromotionof

sustainable livelihoods opportunities.A criticalsuccess indicatoris the creation of

sustainablelivelihoodopportunitiesforthedependentcommunities.Thecostestimateis

₦2,220million.

6.3.3.2RehabilitationandReclamationof3,500HectaresofDegradedOilImpacted

Ecosystems

Ecologicallydestructiveland-usepracticesintheoilproducingareasfrom oilexploration

andexploitation,industrialandcommercialactivities,populationpressureandotherinimical

practiceshaveresultedinlargescaledeforestationandforestdegradation.Theprojectis

aimedatreforestationandreclamationofsuchimpactedforestreservesandcommunity

forestlandsaswellasbuildingthecapacityofcommunitiestomanagesustainablyforest
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landsbasedonmanagementplans.Theimplementationstrategyishingedonsecuring

strongcommunityparticipation.Thetargetistorehabilitateandsustainablymanage3,500

hectaresofdegradedforestareasatanestimatedcostof₦2,975million

6.3.3.3ConservationandDevelopmentof1500HectaresofMangrove/CoastalEcosystems.
Themangrovesandcoastalecosystemsareexperiencingseverehabitatdegradationwhich

isadverselyaffectingaquaticlives,andhasalsoresultedinlossoflivelihoodopportunities

formostfishing communities,increased poverty and biodiversity loss.The habitat

degradationstemsfrom human-mediatedactivitiesincludingindustrialactivities,andother

activitiesoftheoilandgasindustry,mining,unsustainableexploitationoftheforest,spread

ofinvasivespeciesandpressureofpopulationincrease.Theprojectisaimedatengaging

thecommunitiesinconservationandsustainablemanagementoftheforestresourceson

community lands and forestreserves as wellas directgovernmentintervention in

reforestationofthedegradedlands.Indigenoustimberandmultipleusefruittreesspecies

willbeplantedwithstrongadvocacysothatthecommunitiescanowntheprocess.1500

hectaresofforestareaswillbebroughtundersustainablemanagementatanestimated

costof₦1,275millionovertheplannedperiod.

6.3.3.4ForestInventoryandDevelopmentofManagementPlansfor40ForestReserves.

Thepurposeoftheprojectistocarryoutstockassessment/inventoryofforestresources,re

-establish the boundaries offorestreserves and update/draw up forestresources

managementplansbasedontheinventorydatacollected.Theprocesswillincludebuilding

thecapacityofcommunitiesonthefundamentalelementsofforestsurvey,mensuration,

managementplans,knowledgemanagement,etcfortheeffectivemanagementofforest

resources.Theprojectwillbecarriedoutin40forestreserveswithanestimatedcostof

₦1,200million.

6.3.3.5Establishment/RehabilitationandDevelopmentofCommunityHerbalHeritage

Centres

Manypeople,bothintheruralandurbanareasofthecountry,dependonherbalmedicinefor

severalailments.For example,Rauwolfia vomitoria (Afzel) is used for treating

hypertension,stroke,insomniaandconvulsion;Ocimum gratissimum fortreatingdiarrhea;

theseedsofCitrusparasidiMacfad;GarciniakolaHeckelforosteoarthritistreatment;and

manyplantextractsareusedbytraditionalbirthattendantstoassistinchilddelivery.Some

ofthesespeciesarefastdisappearingduetodeforestationandforestlanddegradation.The

purposeofthisprojectistopromoteintensivein-situconservation,buildupgeneticstockin

asecuredandmanagedenvironmentasculturalherbalheritagecenters.Itwillalsoenhance

healthcaredeliveryandtheadvancementofindigenousknowledge.Itisacommunitydriven

project.Thetargetistoestablishandmanage37herbalcentersacrossthenation(oneper

StateandFCT)atanestimatedcostof₦740million.

Table7summarisestheextentoffundingrequirementforForestResources,Conservation

andManagementcomponentofNFIP

Table7:FundingRequirementforForestResources,ConservationandManagement
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S/NO COMPONENT/SUB-COMPONENTS ESTIMATE
FORNFIP
(2018-2022)

(₦Million)

TOTAL
SECURED
FUNDS

(₦Million)

FUNDINGGAP
(NMillion)

FORESTRESOURCESASSESSMENT,
CONSERVATION ANDMANAGEMENT

1 SustainableManagementofSelected
CriticalWetlandEcosystem and
StrengtheningofCommunity
Livelihoodsin11RAMSARsitesand
othersites

2,220
0

2,20

2 RehabilitationandReclamationof
3,500haofDegradedOilImpacted
Ecosystems

2,975 0 2,975

3 ConservationandDevelopmentof
1500haofMangrove/Coastal
Ecosystems

1,275 0 1.275

4 ForestInventoryandDevelopmentof
ManagementPlansfor40forest
reserves

1200 0 1200

5 Establishment/Rehabilitationand
Developmentof37CommunityHerbal
HeritageCentres

740 0 740

Sub-Total 6,190 0 6,190

6.3.4Component4:ForestProductUtilisation.

Oneofthechallengesoftheforestrysectoristhepoorlevelofwoodconversionand

utilisation.Mostinstalled sawmills have low wood conversion efficiency resulting in

avoidable wastes generation and low grade products.The use ofchain saw forthe

conversion oflogsisstillpractised in manystates,resulting in high levelofwastes,

inefficientconversion and inferior/substandard sawn timber.This projectis aimed at

building capacityto provide technicalassistance in timberharvesting operations,and

conversion and utilisation ofwood and wood products,including low impactlogging

techniques,efficientsawmilling operations,machine tooling and maintenance,timber

gradingandwoodcertification.Thecomponenthasthreesub-components:

i. UpgradingoftheForestUtilisationCentersinBenin-CityandIbadan,andInstitutional

CapacityBuilding

ii. Utilisation,InstitutionalStrengtheningandBamboo/RatanValueProductsDevelopment

iii. CapacityBuildinginTimberGradingandCertification

6.3.4.1UpgradingoftheForestProductUtilisationCentersinBeninandIbadan,and

InstitutionalCapacity Building.

TheBenincentrehasinstalledsawmillsunits,drykilnandwoodworkshopestablishedasa

donationfrom theFinishGovernmentandlaterupgradedbyFAO.Itwassetuptoprovide

vocationaltechnicaltraininginsawmillingandwoodwork.Similarly,theIbadanCentreis

equippedwoodworkshopandmachinetoolssection.Itwouldbeupgradedtointernational
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standard.Thegoaloftheprojectinterventionistorehabilitatethetwocentresandbuild

institutionalcapacitytoprovidevocationaltechnicalservices.Thisprojectwillcollaborate

withtheIndustrialTrainingFundmanagement,whichwasestablishedbyFGN toutilise

contributionstotheFundtopromoteandencouragetheacquisitionofskillsinindustries

andcommercewithaviewtogeneratingapoolofindigenouslytrainedmanpowersufficient

tomeettheneedsoftheprivateandpublicsectorsoftheeconomy.About1000technicians

andartisanswillbetrained.Theestimateis₦150million.

6.3.4.2Utilisation,InstitutionalStrengtheningandBamboo/RatanValueProduct

Development

The countryhas a growing stock ofbamboo (Bambusa vulgaris and Oxystenanthera

abyssynica)inabout1.70millionhectares.Thereisalsoalargegrowingstockofcane

species ofpredominatelyCalamus spp.The purpose ofthis projectto promote the

utilisationofbambooandcanespeciesbybuildinglocalcapacityfordiversificationandhigh

qualityproductsvaluechain.BambooprocessingmillwillbeestablishedinLokoja,Kogi

State.The project willresult in economic empowerment,employment generation

opportunities,etc.Itwillalsotakesomepressureofftheuseoftimberproductswhere

bambooandrattancouldprovidegoodandsuitablesubstitutesoralternativeproducts.The

estimatefortheprojectis₦160million.

6.3.4.3CapacityBuildinginTimberGradingandCertification

Toenhancenationalcapacityintimbergradingandcertificationofwoodandwoodproducts

fordomesticand internationalmarkets,themaintenanceofproduction standardsand

pioneering ofaneffectivechainofcustodyauditing system inthecountry.Thissub-

componentisestimatedtocostN50million

Table8summarisestheextentoffundrequirementforthiscomponent.

Table8:FundingRequirementforForestProductUtilisation
S/NO COMPONENT/SUB-COMPONENTS ESTIMATE

FORNFIP
(2018-2022)
(₦Million)

TOTAL
SECURED
FUNDS
(₦Million)

FUNDINGGAP
(₦Million)

FORESTPRODUCTUTILISATION
!Undefined
Bookmark

1 UpgradingoftheUtilizationCentresin
BeninandIbadan,andInstitutional
CapacityBuilding

150 0 150

2 Utilisation,InstitutionalStrengthening
andBambooValueProduct
Development

160 0 160

3 CapacityBuildingInTimberGrading
AndCertification

50 0 50

Total 360!
Undefined
Bookmark

0 360

6.3.5Component5:AgroforestryandExtensionServices.

Thiscomponentinvolvesthreesub-components.Itistailoredatimprovingmultipleuseof

landscapes,livelihoods,nutritionandfoodsecurity,ecologicalandsocio-economic
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sustainability.TheestimatedcostisN2,370

6.3.5.1.AgroforestryandNYSC/FMENVCollaborativePartnership

Oneofthestrategiestoincreaseforestcover,enhancefoodsecurity,promoteeconomic

empowermentandemploymentopportunitiesisthroughmassmobilisationandawareness

creation for the wide spread adoption of agroforestry practices and the use of

environmentallyfriendlytechnologiesnation-wide.Agroforestrystrategieswillbedeployed

to rehabilitate degraded land and improve the livelihoods ofruralcommunities.A

collaborativepartnershiphasbeendevelopedbetweentheFederalMinistryofEnvironment

andtheNationalYouthServiceCorps(NYSC)Directorateinthepromotionofagroforestry

andextensionservices.TheNYSCschemeisaone-yearcompulsoryservicebyallgraduates

ofuniversitiesorequivalentwhoarecitizensofthecountry.Severalthousandsofgraduates

participateeveryyearintheNYSCschemeandaredeployedtoareasofcompetenceinthe

serviceofthenation.ThecomponentwillengagethemembersoftheNYSCschemeand

otherinterestedstakeholderstomobilisecommunities,individuals,institutions,etc,toraise

andplanttwomillionseedlingsayearwithintheirareasofprimaryassignments.Thecost

estimateforthissub-componentis₦800million.

6.3.5.2.IntroductionandOperationalizationofClimate-SmartAgricultureTechnologyin
ForestryDevelopment.
Thissub-componentwilltakeintoconsiderationearlymaturingseeds&diseaseresistant

forestryspecieswithprovensilviculturalknowledgeandtheirintegrationintotheagriculture

systems.Thesub-componentwillalsodrawonthetraditionalknowledgeoftheparticipants.

ItwillbecarriedoutnationwidewithanestimatedcostofN370Million.

6.3.5.3.FarmerFieldSchools,IncludingEstablishingModel/DemonstrationFarms
FarmerFieldSchools,oneperstateandFCTwillbesetupasmodel/demonstrationfarms

forcapacitybuildingandtransferoftechnology.Theprojectwillincludetheprovisionof

facilities,implementsandstarterpacks,procurementofimprovedseeds,etc.Itwillalso

integratesnailery,apiary,mushroom production,andproductionofothernon-woodforest

products.Trainees oftheschoolswillbeassignedtheresponsibilitiesofimpactingthe

knowledgeatfieldlevelonafollow-uptrain-the-trainerscheme.Theestimatedcostis

N1,200million.

ThefundingrequirementforAgroforestryandExtensionisN2,370millionasshowninTable
9.

Table9:FundingRequirementforAgroforestryandExtension

S/N
O

COMPONENT/SUB-COMPONENTS ESTIMATE
FORNFIP
(2018-
2022)
(₦Million)

TOTAL
SECURED
FUNDS
(₦Million)

FUNDINGGAP
(₦Million)

AGROFORESTRYANDEXTENSION !Undefined
Bookmark

1 AgroforestryandNYSC/FMENV
CollaborativePartnership

800 0
800

2 Introduction&Operationalization
ofClimate-SmartAgriculture 370

0 370
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TechnologyInForestry
Development.

3 FarmerFieldSchoolsIncluding
EstablishingModel/Demonstration
Farms.

1,200 0 1,200

Total 2,370 0 2,370

6.3.6Component6:ProtectedAreaManagement

Thiscomponenthasfivesub-components.Theprincipalresponsibilityforprotectedarea

managementlieswiththeNationalParkService(NPS).Itmanagesthenation’sseven

nationalparks(KainjiLake,OldOyo,ChadBasin,Gashaka-Gumti,CrossRiver,Kamukuand

OkomuNationalParks).ThemissionoftheNPSistomanageandregulatetheuseofthese

uniqueecosystemsdesignatedasNationalParksbysuchmeansandmeasuresthatwould

preserveandconserveNigeria'sheritage,particularlythefaunaandflora,thehabitatsthey

livein,andtheuniquesceneriestheyafford.ThemissionofNPSistofurtherprovidehuman

benefitsandrecreationthroughsustainablemanagementoftheparkresources.

Thefivesub-componentsofprotectedareamanagementare:

6.3.6.1:ProtectionandManagementofParkFloraandFaunawithintheNationalPark

Service

Theprojectscopeincludestheconsolidationofboundariesofnationalparks,provisionof

paramilitaryhardwareandsuppliesforprotectionandanti-poachingactivities,provisionsof

barracksforparkrangers,resettlementofenclavecommunities,trialsandroadnetworks

developmentaswellasoffices.Theprojectwillenhancetheeffectiveprotectionoftheflora

andfaunainthenationalparksaswellashelpstem encroachmentandillegalactivitiesin

forestreserves,gamereserves,communityforestandsacredgrovesborderingthenational

parks.TheestimatedcostisN2,800million.

6.3.6.2:NationalParksSustainableLivelihoodFund

The sub-componentis aimed atthe protection ofthe environmentand creation of

sustainable livelihoods forcommunities in and around the nationalparks.The scope

includes supportforthe creation ofcommunity-based sustainable tourism activities,

sustainable agriculture and alternative livelihood optionsthatpromote the sustainable

developmentoftheparks.TheestimatedcostisN2,550million.

6.3.6.3PromotionofPublicPrivatePartnershipsinEcotourism Sectorin3NationalParks

Thesub-componentisto develop and implementa public-privatepartnerships(PPPs)

frameworkintheecotourism sectorin3NationalParks.ThePPPswillserveasmodelfor

theintroductionoftheschemeinothernationalparks.Therewillalso beanex-post

evaluationbytheendofthefiveyearsNFIPphase.Theevaluationwillidentifythebenefits

(socio-economics,cultural,health,ecological,livelihoods,etc),criticalsuccessfactorsand

challengesforpartnershipsbetweenthepublicandprivatesectorsinecotourism.The

estimatedcostisN5,000million.
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6.3.6.4.PromotionofNationalActionsontheAfricanNetworkofBiosphereReserves
Programme
NigeriaisamemberoftheAfricanNetworkofBiosphereReserve.OmoBiosphereReserve,

OgunStatewasdesignatedbyUNESCO in1977.Thissub-componentisaimedatthe

promotionofnationalinitiativesonManandBiosphereswithinthecontextoftheAfrican

NetworkofBiosphereReserves.TheestimatedcostisN1,200million

6.3.6.5.SupportfortheEstablishmentof10(Ten)AdditionalNationalParks

Aspartofthenationalstrategyforprotectedareamanagement,10(ten)additionalparksare

tobeestablishedacrossthenation.Theestimatedcosttosupporttheactualisationofthe

processisN1,370million

ThecostestimateofthiscomponentisN12,920millionasshowninTable10.

Table10:FundingRequirementforProtectedAreaManagement
S/NO COMPONENT/SUB-COMPONENTS ESTIMATEFOR

NFIP(2018-
2022)
(₦Million)

TOTAL
SECURED
FUNDS
(₦Million)

FUNDINGGAP
(₦Million)

PROTECTEDAREAMANAGEMENT

1 ProtectionandManagementof
ParkFloraandFaunawithinthe
NationalParkService

2,800 0 2,800

2 NationalParkSustainable
LivelihoodFund

2,550 0 2,550

3 PromotionofPublicPrivate
PartnershipsofEcotourism Sector
in3NationalParks

5,000 0 5,000

4 PromotionofNationalActionson
theAfricannetworkofBiosphere
ReservesProgramme

1,200 1,200 1,200

5 SupportfortheEstablishmentof10
(ten)AdditionalNationalParks

1,370 1,370 1,370

Total 12,920 0 12,920

6.3.7Component7:CombatingDroughtandDesertification

Droughtanddesertificationaffectelevenofthethirty-sixstatesofthecountry.Theaffected

statesareintheSahel/SudanEcologicalZone(thedesertpronezone).About50%to75%of

thelandareaofthe11frontlinestatesofNigeriaisunderseverethreatofdroughtand

desertificationprocess.Thecountryislosingseveralthousandshectaresofproductiveland

todesertificationprocessanddesertlikeconditionseveryyear.Theadverseenvironmental

conditionsareexacerbatedbytheimpactsofdroughtandclimatechange,population

pressure and human activities.Desertification process is estimated to be moving

southwardsattherateof0.6km peryear.Thiscomponentisdesignedtohighlight,upscale

andcomplementon-goingefforts.Ithastwosub-components:

i. GreatGreenWallProject-IntegratedLandManagementandSustainableLivelihoods

ii. CombatingDesertificationthroughAfforestationforClimateChangeMitigationand
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SustainableLandManagementintheDesertProneStates.

6.3.7.1.GreatGreenWallProject-IntegratedLandManagementandSustainableLivelihoods

ThisisthenationalsegmentoftheAfricanUnion’sinitiativestoaddressthesocio-economic

andenvironmentalproblemsofdroughtanddesertificationfrom DakartoDjibouticovering

theSaharanStatesofMauritania,Senegal,Mali,BurkinaFaso,Niger,Nigeria,Chad,Sudan,

Ethiopia,EritreaandDjibouti.ANationalStrategicPlanofActionwasdevelopedin2012for

theimplementationoftheGreatGreenWallProgramme.TheNationalAgencyforGreat

GreenWall(NAGGW)isimplementingtheGreatGreenWallprojectintheeleven(11)front

lineStatesofAdamawa,Borno,Bauchi,Gombe,Kano,Katsina,Kebbi,Jigawa,Sokoto,Yobe

andZamfaraintheSahel/SudanEcologicalZonesofthecountry.Fortythree(43)local

governmentareas in these states covering about225,000 hectares ofland willbe

rehabilitated.Thegoalsareimprovingthewell-beingoftheaffectedpeopleandreducing

theirvulnerability to the impactofdesertification amplified by climate change;and

enhancingenvironmentalresilienceandintegrityforsustainabledevelopment.Thesub-

componenthassixprojectunits.

i. DryLandAfforestation

Theprojectcovers:(I)Rehabilitationof22CentralNurseriesfortheproductionof

16,550,350seedlings;(ii)Establishmentof1,330Km ofShelterbelt;(iii)Establishmentof

1,275 ha ofCommunityOrchard;(iv)Establishmentof1,210 ha ofWoodlots;(v)

Establishmentof550haofIndustrialUseWoodlotPlantations(gum arabic);and(vi)

Generationof4,500jobopportunities.Theexpectedoutcomesinclude:(a)improve

forestecosystem management,biodiversityand forestproduction;(b)rehabilitate

degradedforestareas;(c)promotesustainablemanagementoffuelwoodresources;(d)

accelerate integrationinthemanagementoftransboundaryresources;(e)increase

carbonsequestration;(f)economicemployment;and(g)povertyreduction.Thecost

estimateofthesub-componentisN9,000million.

ii. LandResourcesManagement

This involves sand dunes and oases identification and rehabilitation,mapping and

developmentofmanagementframework,and developmentofgrazing reserves.The

estimateisN13,500million.

iii. Community mobilisation and sensitization through the promotion of alternative

livelihoods. Thisprojectunitinvolvesmobilisationandsensitizationofcommunities,

individuals,policy makers,and the generality of stakeholders on drought and

desertification,theimpacts,mitigationandadaptationmeasures.Alternativelivelihood

optionswillbepromotedtoenhancethetotalityofthewellbeingofthoseexposedto

droughtanddesertification.TheestimatedcostisN5,000million.

iv. Establishmentofe-library.

Theprovisionofane-libraryistoofferimprovedservices,betterandeasyaccessto

informationandknowledgeaswellascapacitydevelopment.TheestimateisN320

million.

v. EstablishmentofGISlab.

Thisistoenhanceinformationmanagementandprovidetimely,reliableand qualitygeo-
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referenced informationrelevanttothegreatgreenwallproject.TheestimateisN150

million.

vi. EU/FAOSupportforActionAgainstDesertification(AAD)inNigeria

This facilityis to assists localcommunities,governmentand civilsocietyin the

sustainablemanagementandrestorationofthedryland forests, rangeandcroplands

affectedbydesertification,landdegradationanddrought.The1stphaseoftheAAD

projectisfortheperiodof2014to2018.ThefacilityisN257.09million.

ThemaindomesticfundingsourcesfortheNationalAgencyfortheGreatGreenWallare

from theEcologicalFundandannualappropriations.Thesesourceswerecomplementedby

fundingfrom theEU/FAOSupportforActionAgainstDesertification(AAD)inNigeria.Inthe

pipelinealso,istheLarge-ScaleRestorationofDegradedEcosystem intheEleven(11)

FrontlineDrylandStatesoftheNigeriaGreatGreenWallprogrammebeingproposedbyFAO

forGCFfinancingfor2018-2024.

6.3.7.2. Combating Desertification through Afforestation for Climate Change

MitigationandSustainableLandManagementintheDesertProneStates.

This sub-componentis directed atbuilding resilience formitigation measures and

adaptationtoclimatechangethroughsustainableforestmanagement.Thefocusison

community-basedstrategyandincludes:(i)strengtheningcapacityforearlywarningand

preparedness to improve on traditionalresponse mechanisms to energy and food

threats/crisis;(ii)developmentand harnessing waterresources potentials (including

watershedmanagement,rainwaterharvestinganddevelopmentofoasis);(iii)droughtand

desertificationvulnerabilitymapping(iv)rangelandmanagement;and(v)integratedpest

management.Otheractivities are forestfire management,developmentofbio-energy

plantationsandpromotionoftheuseofaffordableenergyefficientcookingstoves.The

estimatedcostoftheprojectis₦1,000million.

ThefundingrequirementfortheaboveactivitiesinthecomponentisN29,227.09millionout

ofwhichN257.09millionissecuredontheAADproject,leavingafundinggapofN28,970

million,aspresentedinTable11

Table11:FundingRequirementforCombatingDroughtandDesertification
S/NO COMPONENT/SUB-COMPONENTS ESTIMATE

FORNFIP
(2018-2022)
(₦Million)

TOTAL
SECURED
FUNDS
(₦Million)

FUNDINGGAP
(₦Million)

COMBATINGDROUGHTAND
DESERTIFICATION

!Undefined
Bookmark

1 GreatGreenWallProject-Integrated
landManagementandSustainable
livelihoods

1.1 DryLandAfforestation 9,000 0 9,000

1.2 LandResourcesManagement:Sand
dunesandoasesidentificationand
rehabilitation,mappingand
developmentofmanagement
framework,andthedevelopmentof
grazingreserves

13,500 0 13,500
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1..3 CommunityMobilization&
SensitizationthroughPromotionof
AlternativeLivelihoods

5,000 0 5,000

1.4 Establishmentofe-library 320 0 320

1.5 EstablishmentofGISlab 150 0 150

1.6 EU/FAOSupportforActionAgainst
Desertification(AAD)inNigeria

257.09 257.09 0

2 CombatingDesertificationthrough
reforestationforclimatechange
mitigationandsustainableland
managementinthedesertprone
states

1000 0 1000

Total 29,227.09 257.09 28,970

6.3.8Component8-WildlifeConservationandManagement.

Thiscomponentisfocusedattheconservationandmonitoringofelephantsandsome

importantbirdspeciestomeetnationalobjectivesandinternationalcooperationframework.

Thecomponentinvolvesfoursub-components:

i. NationalIvoryActionPlan

ii. NationalInventory of allthe Important Bird Areas/Biodiversity and Powerline

TransmissionMonitoring

iii. African-Eurasian Migratory Land Birds Agreement(AEMLAP)– Monitoring and

Advocacy

iv.EndangeredSpeciesConservationandImplementationofCITES

6.3.8.1NationalIvoryActionPlan.

Thisisamonitoringactivityfocusedatcombatingwildlifecrimeandtocontroleffectively

illegalwildlifetradeinivoryandotherendangeredspecies.Theparticipationofstakeholders,

particularlylocalcommunities,willbepromoted.Thecostestimateis₦25million

6.3.8.2NationalInventoryofalltheImportantBirdAreas/BiodiversityandPowerline
TransmissionMonitoring
TheobjectiveistogeneratedatabankforAfricanMigratoryWaterbirdsSpeciesandto

guideagainstelectrocutionofbirds.Itwillbeimplementedthroughcommunitysensitization,

involvementinmonitoringanddatacollection,andincentivisationscheme.Theestimated

costis₦20million

6.2.8.3African-EurasianMigratoryLandbirdsAgreement(AEMLAP)-Monitoringand
Advocacy
Theprojectisfocusedat:(i)theidentificationofsitesthatarerepresentativeofAfro-

palearcticlandbirdmigrantshabitatneedsinNigeria;and(ii)touseinformationgatheredin

thesitestoadvocateforpolicychangeandactivities/initiativesthatwillsupporthabitatfor

thesurvivaloflandbirdmigrants.Theprojectestimateis₦25million.

6.2.8.4EndangeredSpeciesConservationandImplementationofCITES

Thesub-componentisfocusedonthefollowingprojects(I)managementandconservation
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ofendangered species;(ii)CITES managementthrough communication and public

enlightenmentcampaigns;(iii)nondetrimentfinding;and(iv)wildliferescuemanagement.

TheestimateisN2,400million.

Table12showsthefundingrequirementforthewildlifeconservationandmanagement

componentamountingtoN2,470million

Table12:FundingRequirementfortheWildlifeConservationandManagementComponent
S/NO COMPONENT/SUB-COMPONENTS ESTIMATE

FORNFIP
(2018-2022)
(₦Million)

TOTAL
SECURED
FUNDS
(₦Million)

FUNDINGGAP
(₦Million)

WildlifeConservationand
Management

1 NationalIvoryActionPlan 25 0 25

2 Nationalinventoryofalltheimportant
birdareas/biodiversityandpowerline
transmissionmonitoring

20 0 25

3 African-EurasianMigratoryLandbirds
Agreement–MonitoringandAdvocacy

25 0 25

EndangeredSpeciesConservationand

ImplementationofCITES:(I)
managementandconservationof
endangeredspecies;(ii)CITES
mmanagementthrough
communicationandpublic
enlightenmentcampaigns;(iii)non
detrimentfinding;and(iv)wildlife
rescuemanagement

2,400 0 2,400

Total 2,470 0 2.470

6.3.9.Component9:ResearchandDevelopment

Theresearchanddevelopmentcomponentisfocusedon:

i. Geneticimprovementofindigenoustreespeciesforfibre,fruits,vegetablesand

medicineinthevariousecologicalzonesaimedatimprovedyieldandproductivity.

TheestimatedcostisN250million

ii. Germplasm conservationandmanagement.

Itisaimedatpreservationandmanagementofgeneticdiversityofforestspecies.

ThecostestimateisN300million

iii. Entrepreneurshipdevelopmentandtechnologicaltransfertoenhancethevalue

chain.Thisiswithrespecttotheproductionofimprovedbreedsorvarietiesof

canerats,snail,rabbitsandmushroomsandothernon-timberforestproducts

(fruits,nutsandvegetables).TheestimateisN1,200million

iv. Communitybased participatorypilotschemes on bio-energyplantations and

utilisation.

To establish modelbio-energyplantations towards communityempowerment,

provisionofalternativesourcesofenergyandimprovedlivelihoods.Theestimate
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forthissub-componentisN85million

Thetotalestimatedcostfortheresearchanddevelopmentcomponentis₦1,835millionas

presentedinTable13

Table13:FundingRequirementforResearchandDevelopment
S/NO COMPONENT/SUB-COMPONENTS ESTIMATE

FORNFIP
(2018-2022)
(₦Million)

TOTAL
SECURED
FUNDS
(₦Million)

FUNDINGGAP
(₦Million)

ResearchandDevelopment

1 Genetic improvementof indigenous
treespeciesforfibre,fruits,vegetables
andmedicineinthevariousecological
zones

250 0 250

2 Germplasm conservationand
managementineachecologicalzone

300 0 300

3 Entrepreneurshipdevelopmentand
technologicaltransfertoenhancethe
valuechainwithrespecttothe
productionofimprovedbreedsor
varietiesofcanerats,snail,rabbitsand
mushroomsandothernon-timber
forestproducts(fruits,nutsand
vegetables).-

1200 0 1200

4 Communitybasedparticipatorypilot
schemeson100hectaresbio-energy
plantationsandutilisation.

85 0 85

Total 1,835 0 1,859

6.3.10:ComponentBiosafetyMonitoringinForestEcosystemsandAgroforestry

Landscapes

Theprospectoftheintroductionofsomegeneticallymodifiedorganisms(GMOs)inthe

agriculturalsystem inthecountryishigh.Thesemayhaveimpactonforestbiodiversityand

agroforestrysystems.ThecomponentistoeducatethepublicontheuseofGMOsin

agroforestrylandscapesandimpactinforestecosystems,andfollowedwithcompliance

monitoringandreporting.Thecostestimateis₦250million.Table14presentsthefunding

requirementforthecomponent.

Table14:FundingRequirementforBiosafetyMonitoringinForestEcosystemsand
AgroforestryLandscapes

S/NO COMPONENT/SUB-COMPONENTS ESTIMATE
FORNFIP
(2018-2022)
(₦Million)

TOTAL
SECURED
FUNDS
(₦Million)

FUNDINGGAP
(₦Million)

Biosafetymonitoring

1 Educatethepublicontheuseof
GeneticallyModifiedOrganisms

100 0 100

2 MonitoringComplianceinForest
EcosystemsandAgroforestry
Landscapes

150 0 150

Total 250 0 250



37

6.4FundingGapAnalysis

BasedontheestimatesfortheNFIP,thereisafundinggapofN258,960million(99.99%)out

ofanestimateofN259,217.09.TheonlysourceofsecuredfundisN257.09millionfrom the

EU/FAOSupportforActionAgainstDesertificationinNigeria.Thisisparticularlythecase,as

the2018AppropriationBillisstillbeforethenationalassembly.Theyearlyappropriationis

theguaranteedsourceofFGN fundingonyearlybasisandtheamountallocatedisnot

certain untilenacted in the Appropriation Actofthatyear.Increases in the statutory

allocations for forestry development in the various appropriations throughout the

implementationofNFIPwillreducetosomelevelsthefundinggap.Thatmaynotbetoo

significantbasedonpasttrends.Thefundingprofiledoesnotincludesourcessuchas

REDD+ result-based paymentactivities and othercarbon creditfinancing opportunities

becausetheframeworksforparticipatinginsuchschemesarejustevolvinginthecountry.

Theestimatesalsoexcludethetransboundaryprojectsthatareundergoingnegotiationsfor

renewals.There would therefore be severalopportunities to upscale the investment

portfoliosiffundingsourcescanbesecured.

Thefundsfortheimplementation ofNFIP arehoweverexpected to besourced from

domesticandexternalsources.ThedomesticsourcesincludetheFederal,StatesandLocal

Governments,communities,individuals,civilsocietyorganizationsandtheprivatesector

institutionswhiletheexternalsourceswouldbefrom ODAandForeignDirectInvestment.

Thebuy-inofthesestakeholdersisnecessarythroughpolicyadvocacyatvariouslevels.A

paradigm shiftfrom thepastisadvocatedbutitwillinvolvegovernmentprovidingthe

enabling environmentthrough reforms orreview ofpolicies,laws and regulations for

favourableinvestmentclimate.Appropriateeconomicincentivesareneeded.Theagriculture

sectoralreadyhaswelldevelopedfinance/creditschemesundervariousmicroeconomic

policiesoftheCentralBankofNigeriaforcropproduction,livestockandfisheries.Without

reinventingthewheels,financingofforestrydevelopmentprojectshouldbeintegratedinto

the various agriculture finance/creditschemes using the existing structures. Other

measureswillincludereformsinlandadministrationforaccessandsecurityoftenure,laws

andpoliciesatthefederalandstatelevelswithrespecttoforestownership,administration,

investments,etc.

Table15showsthesummaryoftheextentoftheresourcegapforeachcomponentwhile

AnnexVIIoutlinesthematrixoftheyearlyrequirementsandfundinggap.

Table15:ResourceGapforEachComponent
S/NO COMPONENT/SUB-COMPONENTS ESTIMATE

FORNFIP
(2018-2022)
(₦Million)

TOTAL
SECURED
FUNDS
(₦Million)

FUNDINGGAP
(₦Million)

1 NATIONALAFFORESTATIONAND
REFORESTATIONPROJECT

!Undefined
Bookmark

!Undefined
Bookmark
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1.1 Rehabilitationandrestockingof100
degradedforestreserves 10,000 0 10,000

1,2 Supportfortheestablishmentof
100,000haofcommunitybased
woodlots 50,000 0 50,000

1.3 Establishmentof100,000haof
fuelwoodplantations 51,000 0 51,000

1.4 Establishmentof100,000haof
industrialplantations 85,000 0 85,000

1.5 Capacitybuildingandinstitutional
strengthening 100 0 100

1.6 SupportforFarmersManagedNatural
Regeneration 4,000 0 4,000

1.7 UrbanTreePlanting/UrbanForestry
Development

1,500 0 1,500

Sub-Total 201,600 201,600
2 FORESTGOVERNANCE

2.1 ReviewoftheNationalForestPolicy
andEnactmentofaNationalForestry
Act 55 0 55

2.2 Manpowerdevelopmentand
institutionalstrengthening 1,000 0 1,000

2.3 ImplementationofNational
BiodiversityStrategyandActionPlan
(2016-2020) 200 0 200

2.4 ValidationandOperationalisationof
theNationalGuidelinesonCommunity
BasedForestmanagementNationwide 740 0 740

Sub-Total 1,995 0 1,995

3 FORESTRESOURCESASSESSMENT,
CONSERVATION ANDMANAGEMENT

3.1 SustainableManagementofSelected
CriticalWetlandEcosystem and
StrengtheningofCommunity
Livelihoodin11wetlandsandother
sites 2,200

0
2,200

3.2 RehabilitationandReclamationof
3500hectaresofDegradedOil
ImpactedEcosystems 2,975 0 2,975

3.3 ConservationandDevelopmentof
1500hectaresofMangrove/Coastal
Ecosystems 1,275 0 1,275

3.4 ForestInventoryandDevelopmentof
ManagementPlansfor40forest
reserves 1200 0 1200

3.5 Establishment/Rehabilitationand
DevelopmentofCommunityHerbal
HeritageCentres 740 740 740

Sub-Total 6,190 0 6,190

4 FORESTPRODUCTUTILISATION !Undefined
Bookmark

4.1 UpgradingoftheUtilizationCentresin
BeninandIbadan,andInstitutional 150 0 150
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CapacityBuilding

4.2 Utilisation,InstitutionalStrengthening
andBamboo/Rattanvalueproducts
developmentinLokoja 160 0 160

4.3 Capacitybuildingintimbergradingand
certification 50 0 50

Sub-Total 360 0 360
5 AGROFORESTRYANDEXTENSION !Undefined

Bookmark

5.1 AgroforestryandNYSC/FMENV
CollaborativePartnership 800 0 800

5.2 Introduction&Operationalization
ofClimate-smartAgriculture
TechnologyinForestry
Development. 370 0 370

5.3 FarmerFieldSchoolsincluding
EstablishingModel/Demonstration
Farms. 1,200 0 1,200

Sub-Total 2,370 0 2,370
6 PROTECTEDAREAMANAGEMENT
6.1 ProtectionandManagementofPark

FloraandFauna 2,800 0 2,800
6.2 NationalParksSustainableLivelihood

Fund 2,550 0 2,550
6.3 PromotionofPublicPrivate

PartnershipsofEcotourism Sectorin3
NationalParks 5,000 0 5,000

6.4 PromotionofNationalActionson
AfricanNetworkofBiosphere
ReservesProgramme 1,200 0 1,200

6.5 SupportfortheEstablishmentof10
AdditionalNationalParks 1,370 0 1,370

Sub-Total 12,920 0 12,920
7 COMBATINGDROUGHTAND

DESERTIFICATION
!Undefined
Bookmark

7.1 GreatGreenWallProject-Integrated
landManagementandSustainable
livelihoods

7.1.1 DrylandAfforestation:(I)Rehabilitation

of22CentralNurseriesfortheproduction

of16,550,350seedlings;(ii)Establishment

of1,330Km ofShelterbelt;(iii)

Establishmentof1,275haofCommunity

Orchard;(iv)Establishmentof1,210haof

Woodlots;(v)Establishmentof550haof

IndustrialUsemultipurposeplantations

(includinggum arabic);and(vi)Generation

of4,500jobopportunities

9,000 0 9,000

7.1.2 LandResourcesManagement:Sand
dunesandoasesidentificationand
rehabilitation,mappinganddevelopmentof
managementframework,anddevelopment
ofgrazingreserves. 13,500 0 13,500

7.1.3 CommunityMobilization& 5,000
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SensitizationthroughPromotionof
AlternativeLivelihoods 5,000 0

7.1.4 Establishmentofe-Library 320 0 320

7.1.5 EstablishmentofGISLab 150 0 150

7.1.6 EU/FAOSupportforActionAgainst
Desertification(AAD)inNigeria

257.09 257.09 0

7.2 CombatingDesertificationthrough
reforestationforclimatechange
mitigationandsustainableland
managementinthedesertprone
states 1000 0 1000

Sub-Total 29,227.09 257.09 28,970
8 WildlifeConservation

8.1 NationalIvoryActionPlan 25 0 25

8.2 Nationalinventoryofalltheimportant
birdareas/biodiversityandpowerline
transmissionmonitoring

20 0 25

8.3 African-EurasianMigratoryLandbirds
Agreement–MonitoringandAdvocacy

25 0 25

8.4 EndangeredSpeciesConservationand
ImplementationofCITES:(i)management
andconservationofendangeredspecies;
(ii)CITESmanagementthrough
communicationandpublicenlightenment
campaigns;(iii)nondetrimentfinding;and
(iv)wildliferescuemanagement.

2,400 0 2,400

Sub-Total 2,470 0 2,470

9 ResearchandDevelopment

9.1 Genetic improvementof indigenous
treespeciesforfibre,fruits,vegetables
and medicine and adaptation in the
variousecologicalzones 250 0 250

9.2 Germplasm conservationand
managementineachecologicalzone

300 0 300

9.3 Entrepreneurshipdevelopmentand
technologicaltransferineach
ecologicalzone. 1,200 0 1,200

9.4 Communitybasedparticipatorypilot
schemeson100hectaresbio-energy
plantationsandutilisation. 85 0 85

Sub-Total 1,835 0 1,835

10 BiosafetymonitoringinForest
EcosystemsandAgroforestry
Landscapes

10.1 Educatethepublicontheuseof
GeneticallyModifiedOrganisms 100 0 100

10.2 MonitoringComplianceinForest
EcosystemsandAgroforestry
Landscapes 150 0 150

Total 250 0 250

TOTAL(1–10)
259,209.09 257.09 258,952
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6.5RiskAssociatedwithImplementation

TherearemanychallengesintheimplementationoftheNFIP.Thecountryisheavily

dependentonrevenuefrom oil.Theuncertaintyintheglobaloilmarketwillfurtherimpact

negativelyonthedevelopmentagendaofgovernmentandthereforeavailabilityoffundsfor

projects. Forestry development activities, especially silvicultural and management

operationsaretimebound.Untimelyreleasesoffundsjeopardisetheimplementationof

approvedprojects.However,ifthecurrenteffortsofgovernmenttodiversifytheeconomy

couldbesustained,theinvestmentopportunitieswouldbefurtherenhanced.Thereisno

frameworkforparticipatorymonitoring(involvementofcommunitiesandotherstakeholders)

offorestryprojects.There is limited interestbythe private sectorin growing wood.

Appropriateriskmitigationsafeguards(environmentalandsocial)willneedtobeputin

placeduringprojectdevelopmentandimplementation.Thecompetitionforlandwithouta

properland use managementatthe federal,states and locallevels willcontinue

unsustainablywiththeforestrysectoratthereceivingendfrom driversofdeforestationand

forestlanddegradation.

6.6.MonitoringandEvaluation

Monitoring and Evaluation (M& E)willbe performance based.Itwillbe tied to the

overarchingM&EframeworkoftheFederalMinistryofBudgetandPlanning.Theprimary

responsibilitiesforcoordinatingM &EintheforestrysectorwillremainthatoftheNational

ForestryDevelopmentCommitteewiththeSecretariatdomiciledintheFederalDepartment

ofForestry.Existinginstitutionalframeworkforthemonitoringofforestrydevelopment

projectswillbestrengthenednation-widewiththeparticipationofvariousstatedepartments

offorestry,communities and the civilsociety organisations.The NationalForestry

DevelopmentCommitteehasbeenineffectualforaboutadecade.Itwillberevitalisedunder

theNFIP.TheM &EUnitoftheFDFwouldbestrengthenedandsimilarstructurereplicated

inthestates.ClearframeworkonInstitutionalarrangementwillbedeveloped.

Performancebasedindicatorswillbedevelopedtoguidemonitoringactivities.Tomeet
specialinformation needs,externalconsultantsmaybeengaged to undertakespecial
studies,specificsurveys,etc.Themid-term andfinalevaluationofaprojectwillbecarried
outbyexternalconsultant(s)withtheactiveparticipationoftheforestrydepartments,
communitiesandotherkeystakeholders.TheForestryDataBankintheFederalDepartment
ofForestrywillprovidetheneededplatform forknowledgemanagementanddissemination.
Lessonslearnedfrom theimplementationprocesswillinform thenextphaseoftheNFIP.

6.7ExpectedImpact

InlinewithVision2020:20,othernationaldevelopmentstrategiesandforestrydevelopment

goals,theNFIPtargetsincreasingandenhancingtheforestcoverandwoodresourcesbase

withatleast600,000hectaresofplanting,reducingthewooddeficitstatusofthecountry

and improving thetechnicalskillsin forestoperations.Furthermore,NFIP willlead to

promotingsustainablemanagementofthenation’sforestresources,povertyreduction,and

improvedfoodsecurity(particularlyinforestdependentcommunities),greateremployment

opportunities(includingthevulnerablegroup)andsustainablemeansoflivelihood.Itwill

promoteefficientutilisationofwoodresourcesandthedevelopmentofplatformsforvalue

chainadditionsintheforestrysector.
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6.8FinancialMechanism,MeasuresandOptions

ThesuccessfulimplementationofNFIP requiresthemobilizationofsufficientfinancial

resources forallaspects ofthe plan involving conventionaland innovative financing

mechanisms.Appropriatepolicy,legalandregulatoryframeworksbackedbystrongpolitical

willandagreeduponbythedifferentplayerswillguidethefinancialinvestmentsoptionsfor

NFIP.Thearchitectureforthefundingrevolvesarounddomesticandexternalsources.

6.8.1.DomesticFinanceSources

Theplayersatthedomesticlevelarethosefrom thepublicandprivatesectorsofthe

economyfrom whichfundsaretobesourced.Favourableeconomicanddevelopment

policiesareexpectedtobethemaindriversofdomesticfinancing.

6.8.1.1PublicSectorSources

The public sectorplayers are the federal,states and localgovernments.The local

governmentsshow greatpresenceingeneratingforestresourcesbasedrevenuesinthe

statesofthecountrywherelocalgovernmentforestsstillexist.ThoseLocalgovernments

have no track record ofcapitaldevelopmentinvestmentin forestryprojects outside

recurrentexpenditure.Thesourcesoffundingfrom governments(federalandstates)are:

i.Annualbudget

Itisasecuredsourceoffundsforrecurrentexpenditures.Capitalexpenditureon

forestrydevelopmenthasbeenlow atboththeFederalandStatesGovernmentlevels

with some years witnessing no funds releases atall. This is a more frequent

occurrenceinmanystates.

ii.ForestryTrustFund

iii.In2017,theFederalExecutiveCouncilinNigeriaapprovedtheestablishmentofNational

ForestryTrustFund(NFTF)afteraseriesofstakeholderengagementsbetween2016

and2017.Theimplementationframeworkisbeingfinalized.Somestatesgovernments

alsohaveprovisionsforStateForestryTrustFundintheForestryLawsbutthetrust

fundsareeithernotfullyoperationalizedoractivatedatallinmostcases.Theseare

veritable sourcesoffunding provided the politicalwilland commitmentcould be

secured.EcologicalFund

Someforestrydevelopmentprojectshavebeenfundedfrom thefederalgovernment’sshare

ofecologicalfund,suchastheGreatGreenWallProjectandthe2011PresidentialInitiative

onAfforestation.Mechanism tosecuremorefundingfrom theecologicalfundshouldbe

explored.Thestategovernmentsarenotknowntospendanypartoftheirrespectiveshares

oftheecologicalfundonforestrycapitalprojects. Throughpolicydialogues,thestates

couldbeurgedtospendpartoftheecologicalfundonforestrydevelopmentprojects.

Despitethelowpublicsectorinvestmentinforestryprojects,itremainsacriticalsectorfor

creatingthenecessaryenvironmentandupscalingtheprocessofsecuringfundsfrom other

sourcesfortheimplementationofNFIP.FGNshouldalsobeurgedtosetupthenecessary

frameworktoimplementthecommitmentofECOWAS MemberStatewhereinmember

statesattheECOWASMinisterialMeetingonCPFresolvedthateachmemberstateshould

dedicateatleast5%ofannualbudgettoforestrydevelopment.
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6.8.1.2DomesticCapitalMarket

Creditopportunitiesareavailableinthecommercialbankingsystem.Thecostofcapitalis

highandcommercialbanksaremajorlyinvolvedinshortterm andlessriskyinvestments.

Thisishowever,apotentialsourceofnationalfundingforforestryprogrammes,whichneed

tobebackedwithappropriatefederalgovernmenteconomicpoliciesandmeasurestotake

careofthelongrotationandinvestmentrisksassociatedwiththebiologicalcharacterofthe

investment.TherearewelldevelopedAgricultureCreditandGuaranteeSchemesinthe

countryandforestryfinancingcouldbeintegratedintosuchschemesorsimilarschemes

shouldbedevelopedbytheCentralBankofNigeriafortheforestrysector.Thepurposeisto

open up greateraccess to favourable funding schemes to individuals,communities,

corporate organisations,etc forafforestation and reforestation projects as wellthe

developmentforestproductsvaluechain.TheCBNshouldbeurgedtodirectcommercial

bankstoextendlowinterestloanfacilitiestotheforestrysector.

6.8.2.ForeignFinancing

ThesearetheOfficialDevelopmentAssistanceandForeignDirectInvestment.Capacity

buildingintheforestrysectortoaccessforeignfinancingaswellasfavourablepolicy

environmentandpoliticalwillberequired.

6.8.2.1.OfficialDevelopmentAssistance.

TherearetwomaintypesofODA,multilateralandbilateralinvestments.Theseareinthe

form ofloans,credits,grantsorconcessionaryfacilities.

BilateralForeignFunds

Opportunities existforfinancing from severalbilateralsources with the European

Community,France,UnitedKingdom,Japan,USA,Scandinaviancountries,Germany,etc.

MultilateralSources

ThesourcesincludeITTO,World Bank,AfDB,FAO and GEF(including TropicalForest

Account).Nigeriahasbenefitedfrom thesefunds.Opportunitiesexisttoupscalethevolume

offundingneededforNFIPfrom thesevarioussources.

MembershipofInternationalOrganisations

Membershipofinternationalorganisationsgiveseachmembercountrytheopportunitiesfor

technical cooperation and investment funding. The International Tropical Timber

Organisation(ITTO)isoneofsuchorganisations.NigeriaisamembercountryofITTOand

wouldneedtoactivateherfinancialstatusfortheactualizationofthebenefitsofthe

financialandtechnicalsupportfrom suchorganizationintheimplementationofNFIP.

6.8.2.2.ForeignDirectInvestment(FDI)

FDIhadbeenintheareaofforestindustriesactivitiesinthecountry.Thissourceof

financinghasdeclinedbutneedtobereinvigoratedtoenhanceforestproductsvaluechain.

Greatprospectalsoexistsforfinancinginvestmentsinforestryplantationdevelopmentfrom

FDIas lessons from some few otherAfrican countries have shown.The enabling

environmentsuchaseconomicincentivesandsecuredlandtenureneedbecreatedto

attractinvestors.
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6.8.2.3.OtherSources

Thesesourcesarefrom communities,individuals,andcivilsocietyorganisationsincluding

localandinternational,Non-GovernmentalOrganisations,andphilanthropicbodies.Local

and internationalNGOs have been involved in various communitybased forestryand

livelihoodsprojectsforalongtimeinNigeria.

6.8.2.4.ClimateChangeFinancing

ClimateChangeFinancingmechanism hascomponentsthatarerelatedtoforestfinancing

basedontheroleforestplaysinaddressingclimatechange.Thecomponentsareinnovative

climatechangefinancingschemestiedtocarbonmarketsandopportunitiesforfinancing

adaptation,mitigation,technology development and transfer,and capacity building.

Dedicated climate funds sources include Adaptation Fund,Climate InvestmentFunds,

StrategicClimateFund,ForestInvestmentProgrammeandtheGreenClimateFund.

6.8.3.AdditionalMeasuresandOptionsforSustainabilityofForestFinancing

(i)Establishaparticipatoryfundingframeworkinvolvingfederal,states,localgovernments,

communities,individualand the private sector.The framework willbe based on

consensusagreementafterduenegotiationsonrolesand responsibilities,benefits

arrangements,accountability,grievancesredressmechanism,etc,thatrespectequitable

sharing ofbenefits and the rights ofhostcommunities, individuals and other

stakeholdersintheaccesstoanduseofforestresources.

(ii)Buildcapacitybuildingofstaffinforestrydepartmentsatthefederal,statesandlocal

governmentlevels,otherinstitutionsaswellasindividualsto empowerthem tosurf

huge web based information on foreign sources offorestfinancing and on the

preparationofbankableprojectsforlocaland externalfunding.Itwillalso reduce

transactioncostsbornebythecountryorprojects.

(iii)Undertakemeasuresforregularupdatingofresourcesinformationandeffectivedata

managementtofacilitatedecision-makingprocessinforestfinancing.

(iv)TheFederalMinistryofEnvironmentshouldspeedilyconcludethedevelopmentofa

nationalstrategyforcoordinatingandaccessingfinancingfrom theGreenClimateFund.

(v)ContinuousengagementwithNGOs.Thiswillassisttobuildnecessarysynergyfor

forestrycapitaldevelopmentandknowledgesharingtoenhancefundingopportunities

from ODA.

(vi)RegularengagementwithDonorstoenhancefundingopportunitiesinthecountry.

7.0 CONCLUSION

Themajorsourcesforfinancingforestrydevelopmentprojectshavebeenpublicsector

financeatthedomesticlevelandODAforexternalfundingsources.Thefundsareprimarily

investedinthestatesthathavetheprimaryresponsibilitiesforthemanagementandcontrol

offorestestates.Thefundsarealsoinvestedin(i)nationalparksadministeredbythe

NationalParkService;(ii)institutionalcapacitystrengtheningatthefederalandstatelevels;

(iii)researchanddevelopment;(iv)communityforestryprojectsandinitiatives,etc.Thereis

littleprivatesectorinvestmentinprimaryforestproductionactivities.Thenation’sstrategic
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roadmap(Vision2020:20)andthevariousforestrydevelopmentagendasenunciatedsofar,

includedthenationalgoaltoincreasetheforestcoverfrom thecurrentlevelofabout6%to

25%.The place offorestry in sustainable development,including climate change is

recognizedatmostrelevantplatformsinthecountry.Thelevelofinvestmentsinforestry

developmentprogrammesfrom allsources(federal,states,ODA,etc)hassuffered a

reversalinthepasttwodecadescoincidingwiththetimethattheforestresourcesarebeing

overexploitedwithnolittleornoform ofsustainableforestmanagementtakingplace.

Thereporthasformulatedprojectswithestimatesandfundinggapanalysisasashopping

listofNFIP in Nigeria.These priority projects are the identified criticalshort-term

investmentsneededtobegintoaddressthevariousresourceschallengesintheforestry

sector.Thecomponentforthereform oftheNationalForestPolicyandenactmentofa

NationalForestActwillstrengthentheinstitutionalframeworkinaddressingawiderangeof

contemporaryissuesthatwillpromoteinvestments.Thesewillcomplementthemacro-

economic policy ofgovernmentas the broad nationalframework driving investment

decisions.Thevariousprojectsarealsoaimedatstrengtheningtheproductiveforestbase

throughfocusedthematicactionswhichincludemassiveafforestationandreforestationin

thevariousecologicalzones,increasingnutritionandfoodsecuritythroughagroforestry

programmes and development of the NTFPs Other actions include drought and

desertification amelioration,climate change mitigation and adaptation,microeconomic

reform withintheforestrysector,efficiencyinwoodutilisationanduseofbamboo/rattanas

alternativesorsubstitutetotimberin someproductmarkets,managementofcritical

ecosystems,improvementoflivelihoodsandhealth(herbalgardens)andpromotingthe

forestproductsvaluechain. A participatoryapproach involving thekeystakeholders,

includingtheprivatesector,civilsocietyorganisations,communities,youths,women,MDAs,

etc,isakeyimplementationstrategy,from theplanningstageofanyoftheprojectsto

implementation.

Theplatform forforestresourceinformationbase,knowledgesharingandlinkagesisweak.

Theplatform isrecognisedascriticalforeffectiveplanningandinformationbaseddecision

makingbypotentialinvestorsandthereforeneedtobestrengthened.Challengesinthe

implementationofconflictingsectoralpoliciesandprogrammes,andbuildingnecessary

synergieswithalllandusesectorscouldbeminimizedthroughthisplatform.Overall,the

estimatefortheimplementationofNFIP(2018-2022)isN259,217.09millionwithasecured

fundofN257.09million.ThefundinggapcurrentlystandsatN258,960million.Thisgapwill

progressivelyreducedependingontheamountofyearlyappropriationatthedomesticlevel

bytheFederalandStateGovernmentsaswellasfundingfrom othersources.
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ANNEXES

AnnexI:TermsofReference

FORMULATIONOFTHENATIONALFORESTINVESTMENTPROGRAMME(NFIP)(2016-2020).

GENERALDESCRIPTIONOFTASK(S)ANDOBJECTIVESTOBEACHIEVED

Context

UndertheTCP/RAF/3306-supportforthepreparationoftheWestAfricaForestConvergenceplan

launchedinMarch2011,FAOhasmobilizedtheexpertiseofanationalconsultantcommittedineach

ECOWASMemberStatetodevelopacountryreportasacontributiontotheformulationoftheFCP/

WA(CPF).Fourteen(14)nationalreportsoutof15countrieswentthroughanationalvalidationprocess

byallrelevantactorsinvolvedinthesustainablemanagementofforestresources.

Eachreportbrieflypresentedthephysicalaspectsandsocio-economicproductivesectorsofeach
country.Theissuesofforestecosystem managementandagroforestryareas,includingcross-border
implicationsofsharedresourcesandforestgovernancehavebeenaddressedineachreport.Proposals
formajornationalactionsforthepreservation,restorationofforestecosystemsandthesustainable
managementofforestresourceshavebeenidentifiedineachcountry,inadditiontoactionsatsub-
regionallevelforthejointmanagementoftrans-frontiersharedforestresourceshavebeenidentified
andtheireffectiveintegrationinthepreparationoftheFCP/WA(CPF)

RationaleandObjectives

Alsotostrengthenthecapacityofstatestotheoperationalimplementationofthenationalcomponent

oftheconvergenceplanforthesustainablemanagementanduseofforestecosystemsinWestAfrica,

ECOWASwithtechnicalassistancefrom theFAOaccompanythecountriesinformulatingtheirNational

forestInvestmentProgram (2016-2020).

Itisbasedonnationalactionsidentifiedinthecountryreports,toundertakeaprioritizationofthese

actionsandestimatetheirfundingneedsintheshortandmedium terms,withasbaselinethemapping

ofongoingactionsoractionsinthepipeline.

Theoverallobjectiveofthestudyisthereforetoprovideeachcountrywithafive-yearNationalForest

InvestmentProgram,effectiveadvocacytooltoengagenationalpolicymakersanddonorsinorderto

mobilizeadequatefinancialresourcesfortheforestsector.

Specificobjectives

Thespecificobjectivesofthestudyare:

-Proceed to the organization and estimation ofcosts ofnationalactions contributing to the

implementationoftheForestConvergencePlanatnationallevelandonthebasisoftheinventoryof

investmentsunderwayorinviewinthecountry;
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-Highlighttheinvestmentgaprequiredforaneffectiveimplementationofpriorityactionsintheshort

andmedium terms(2016-2020);

-DevelopaFive-YearNationalForestInvestmentProgram (2016-2020)onthebasisofidentifiedpriority

actionsandtheassociatedinvestmentgaptobemobilized;

-Roll-outaroadmapforthevalidationoftheNFIPandaresourcemobilizationstrategyforitseffective

implementation.

Tasks
-UndertakeaprioritizationofactionsintheNFIP,accompaniedbyacostestimate;

-UndertakeanInventoryofon-goingandpipelineinvestmentsintheforestsectorofthecountry;

-PrepareadocumentonthegapintermsofneededinvestmentfortheimplementationoftheNFIP

(2016-2020);

-PrepareandsubmitadraftoftheNationalForestInvestmentProgram forthecountry.

AnnexII:SomeoftheprojectsfundedbyODAsfrom 1979todate

Nameof
Project

Objectives Year Development
Partner

TYPEOF
FUNDS

AMOUNT

ForestryI
Project.

Forestry
Plantation
Project:22,600
HaofGmelinain
OgunandOndo
States;and1600
HaofPinesin
AnambraState

1979-1986 WorldBank/
InternationalBank
forReconstruction
andDevelopment

Loan US$31million.

ForestryII
Project
Afforestation
Project

Afforestation
ProjectinBauchi,
Benue,Borno,
Kaduna,Kano,
Ogun,Ondo,
Plateauand
SokotoStates

1987-
1995

WorldBank Loan US$71million
equivalent

EEC/FGN
Katsina
Afforestation
Project

Improvethe
standardofliving
oflocalpeople
andenvironment
through
afforestation
measures

1987-
1993

EuropeanEconomic
Community-

Grant €9.4million
from theEEC
anda
counterpart
fund
equivalentof
€4.0million

Forestry
Development
Project

Plantation
Developmentin
OndoandOgun
States

1989-
2000

ADB Loan 140million(UA
69.55million)

TFAP(NFAP) Developmentof 1991-1997 UNDP Grant US$695,500.00
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Nameof
Project

Objectives Year Development
Partner

TYPEOF
FUNDS

AMOUNT

NFAP

Environmental
Management
Project(EMP)

Useofremote
sensingandGIS
technologyto
producelanduse
andvegetation
mapsforNigeria
forlanduse
planning

1992-1997 WorldBank Credit US$3.5million

Neem Disease
Eradication

BiologicalControl
ofOrientalScale
insectinfestation
ofneem treesin
NorthernNigeria.

1994-
1996

FAO Grant US$155,000.00

Forest
Resources
Study

Surveyofforest
resourcesof
Nigeriaand
productionof
databasefor
forest
managementin
Nigeria

1995-1999 ADB Loan

UA2.717
million

Reviewof
ForestPolicy

Studytourto
Malaysiaand
Ghanaonforest
policytowards
therevisionof
nationalforest
policy,1988

2000-
2002

FordFoundation Grant

US$100,000.00

Reviewof
ForestPolicy
and
Institutional
Capacity
building

Enhanceforest
resources
governance

2000-
2012

FAO/National
ForestProgramme-
Facility

Grant $500,000.00

UnREDD+
Programme

Activitiestomake
NigeriaREDD+
ready

2012-
2016

UNDP Grant $3,800,000

ForestCarbon
Partnership
Facility

NigeriaREDD+
Readiness
Process

2015-2018 WorldBank Grant $3,800,000

Source:FDF(1999aanddataprovidedbyFDFduringpersonalinterviewin2017)
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AnnexIII:ChallengesandOpportunitiesforAction

CHALLENGES OPPORTUNITIESFORINTERVENTION LevelofAction

1.Deforestationand

forestdegradation

i. ForestresourcesAssessmentandpreparationof

managementplans

ii.  AfforestationProgrammes

iii. Povertyreductionandpromotionofsustainablelivelihoods

Nationalandsub-

regional

2.Desertification i. Programmesofclimatechangemitigationandadaptation

ii.  EffectiveStakeholderEngagement

iii. Povertyreductionstrategies

iv.  Regional/sub-regionalcooperationandintegration

v. Establishmentofearlywarningsystem

vi. PromotionofSustainablelivelihoods

vii. Promoteandstrengthendroughtpreparednessand

managementschemes. 

viii.Diversificationofeconomicactivitiestostimulatejob

creation andofferincomegenerationactivities

particularlyforyouths andwomen

ix. Sustainablemanagementofnaturalresources(soils,

water, forests,rangelands).

x. Promotionofsustainableruralproductionsystems(in

agriculture,forestryandpastoralism)

Nationalandsub-

regional

3.Wildlandfire Developmentofeffectivewildlifemanagement,information,

communication,educationandcontrolsystemsatnationaland

subregionallevels

Nationalandsub

regional

4.LandTenure Putinplaceapolicythatguaranteestheownershiprights,

 securityofforestandcarbontenure

National

5.Non-existenceof

forestry

management

practices

(i)Forestlawenforcementandcompliancemonitoring,aswell

assustainablemanagementofnaturalforestswitheffective

communityengagement.

(ii)Communityparticipationinforestresourcesmanagement.

(iii)Developmentofcollaborativeforestmanagementpractices

National

6.Fuelwood

consumptionandits

negativeimpactson

forest.

Developefficienttechnologiesasalternativestotheusefuel

wood–e.g.coalbriquettes,biogas,solarandhydropower,

efficientstovesandovens.

Nationalandsub-

regional

7.Forestfiscalpolicy

andrevenuesystem

Reform forestfiscalpoliciesbasedoneconomicparameters

anddrivenbysustainablemanagementprinciples

Nationalandsub

regional

8.PrinciplesCriteria

andIndicators(PCI)to

promoteSFM.

DevelopSFM guidelinesandcertificationcriteria National

9.ForestCertification Developmentofchainofcustodycertificationschemesto

ensurethatwoodforexportissourcedfrom sustainably

managedforests.

Nationalandsub

regional

10.Ownershipand

managementofforest

i. Decentralisationofforestgovernance,equitableandfair

shareofbenefits;andrecognitionofpeoples’rights

National
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estateand

decentralization

ii. Transboundarycooperationandintegrationinresources

management,investmentsandtradeaswellas,costsand

equitablebenefitsharingarrangements.

iii.Developappropriateframeworktobuy-intotheREDD+

processwithinthecontextofSFM

11.Underfundingof

theforestsector

i. EstablishmentofForestryTrustFundsatalllevels(tobe

fundedbytaxonproductsandservicesprovidedbythe

forests),andensuretransparencyandaccountability.

ii. Developstrategiestoattractmorepartnershipfundingfor

forestinvestmentandsustainablesourcesoffunding

 

Nationalandsub

regional

12.Threatto

Agroforestry

Landscape

i. Undertakecommunitybasedsustainablemanagementof

agroforestryparklands.Developaneffectivevaluechain

strategyforNTFPs.

ii. Promoteresearchanddevelopment

Nationalandsub

regional

13.Shortcomingsin

Protected

AreaSystem

(i)PAmanagementsystemstobereviewed.Establishex-situ

breedingprogrammesforendangeredspeciesoffloraand

fauna

(ii)Geneticimprovementofspecies.

(iii)EntrenchFreePriorInformedConsentforallactivitiesinPA.

(iv)Respectforpeopleandhostcommunitiesrights

(v)Equitablesharingofbenefits

National

14.Opportunities

providedthrough

climatechange

financial

mechanism

(i)Promotehumanresiliencetoclimatechangeandsustainable

sourcesoffunding

(ii)Developeffectiveanduserfriendlynationalforestmonitoring

system.

(iii)Promotepathwaytogreeneconomy

Nationalandsub

regional

15.ForestGovernance

andFLEGTIssues

(i)Provideenablingpolicyandlegalenvironmentforforest

governance.

(ii)DraftNationalForestBill;strengtheningoflawenforcement

andpolicyharmonisationwonNTFPs.

(iii)Capacitybuildingforappropriatevaluationandpricingof

forestgoodsandservices

Nationalandsub

regional

16.Watershed

Management

Integratesystemsofwatershedmanagement.. Nationalandsub

regional

17.GenderIssue Genderempowerment National

18.Non-forestsector

policiesimpacting

SFM.

(i)AddressCross-sectoralpoliciesandconflicts

(ii)Mainstream forestryintogovernmentdevelopmentagenda

National

19.CapacityBuilding Capacitydevelopmentinforestmanagement,NationalForest

InformationSystem,resourcesassessmentandgeneralforestry

practice

Nationalandsub-

regional
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AnnexIV:TransboundaryProjectsunderInternationalNegotiation

COMPONENT/PROJECT OBJECTIVE OBJECTIVES ESTIMATEDCOST

OVERTHENFIP

PHASE(N)m

1 2ndPhase:UNEP/GEF-AssistedIntegrated

Ecosystem ManagementintheTransboundary

AreasBetweenNigeriaandNiger

(i)Toenhancebiodiversity

conservationandprotect

sharedwaterresources

(ii)Toincrease

sustainabilityinlanduse

(iii)Improveincomesand

standardoflivingof

farminghouseholdwithin

thetransboundaryarea.

UnderNegotiation

2 AfDBAssistedMulti-nationalIntegrated

ManagementofInvasiveAquaticWeedsinWest

AfricaFourWaterBodies

(i)ThecoastalwatersystemsofBeninandNigeria.

(ii)TheupperandmiddleNigerRiverBasininMali,

Niger,Benin,Nigeria.

(iii)ThecoastalareasandtheTanoRiverLagoon

ontheborderofCoted’Ivoire,GhanaandTogo.

(iv)ThelowerSenegalMauritaniaandGambia.

Tocontributetoward

controllingtheinvasive

aquaticweedsinfour

sharedwaterbodiesof

WestAfricawithminimum

residualimpactofthese

weeds.

UnderNegotiation

3

2ndPhase:Sahel-SahelianObservatory,Resilience

ImprovementofPopulationstoEnvironmental

Changes(RedSahel):EnvironmentalMonitoring

Equippingbenefiting

countriesandsub-regional

organisationswith

environmentalmonitoring

andobservatorytoolsto

supportsustainable

developmentwith

emphasisonagriculture,

forestry,pastoralism and

nationalresources

managementprogrammes

UnderNegotiation
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AnnexV:On-GoingPriorityProjectwithcosts(2016&2017)

S/NO PROJECT/COMPONENT 2016

APPROPRIATION

2017

APPROPRIATION

1.0 FEDERALDEPARTMENTOFFORESTRY

Sustainablemanagementofselected

criticalwetlandecosystem and

strengtheningofcommunitylivelihood

192,000,000 8,998,200

Establishmentofbambooprocessing

machinesinLokoja,Kogistate

44,055,343 30,000,000

Institutionalarrangementfor

developmentofbambooandrattan

0 41,430,649

Renovationofstructuresandequipment

attheForestUtilizationCentre,Benin-

CityEdostate

8,372,906 2,247,262

NYSC/FMEnvcollaborativepartnership

inafforestation

57,213,563 0

Sustainablemanagementofselected

criticalwetlandsecosystem and

strengtheningofcommunitylivelihood

80,000,000 0

DevelopmentofCommunityHerbal

HeritageCenter,

Otun

51,337,500 0

ReviewofNationalForestPolicy 0 9,000,000

Sub-total 432,979,312 91,679,111

2.0 CLIMATECHANGEAND

DESERTIFICATIONMANAGEMENT

Procurementofcleancookstovesto

preventdeforestationinsix(6)geo-

politicalzones(Yobe,Lagos,Anambra,

Rivers,KwaraandKatsina)-new

46,250,000 0

Combatingdesertificationthrough

reforestationforclimatechange

mitigationandsustainableland

managementintheshelterbelt.

105,034,723 0

2016WorldDesertificationDay

Commemoration(17thJune)–new

11,287,350 4,500,000
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Establishmentof44hectaresof

woodlotandprovisionofwater

0 134,214,357

Establishmentof10hectaresofAcacia

senegalinZamfaraStatetoincrease

forestcoverandmitigatetheeffectof

droughtandclimatechange

0 96,184,644

Establishmentof10haAcaciasenegal

plantationtocombatdesertificationand

mitigatetheeffectofdroughtand

climatechange

0 7,737,608

Assessmentofhouseholdsdepending

onfuelwoodasasourceofenergyin20

communitiesofGombeandZamfara

states

0 27,000,000

Sub-total 162,572,073 269,636,609

3.0 RESEARCHANDDEVELOPMENT

ForestryResearchInstituteofNigeria 604,850,131 2,126,947,765

FederalCollegeofWildlifeManagement,

NewBussa

31,919,568 333,000,000

FederalCollegeofForestry,Ibadan 48,600,000 54,000,000

FederalCollegeofForestry,Jos 5,824,794 36,000,000

FederalMechanisationCollege,Afaka 37,558,409 27,000,000

Subtotal 728,752,902 2,576,947,765

4.0 NATIONALPARKSERVICE

(PROTECTEDAREAMANAGEMENT)

NationalParkHeadquarters 107,618,924 412,604,123

KainjiNationalPark 11,523,564 94,250,000

OyoNationalPark 5,000,000 49,934,903

ChadBasinNationalPark 162,294 51,030,000

GashakaGumtiNationalPark 268,367 92,173,417

CrossRiverNationalPark 0 84,285,000

KamukuNationalPark 269,129 54,600,098
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OkomuNationalPark 4,500,000 36,315,000

Subtotal 129,342,278 875,192,541

TOTALFORFORESTRYSECTOR

CAPITALPROJECT(CAPITAL

DEVELOPMENTFUNDSOFFGN)

1,453,646,565 3,813,456,026

5.0 NATIONALAGENCYFORGREATGREEN

WALL

Drylandrestorationthroughmassive

afforestation

1,148,150,000 814,778,565

LandResourcesManagement 1,319,000,000 0

CommunityMobilisationand

Sensitizationthroughthepromotionof

AlternativeLivelihoods

171,176,000 108,369,000

ProgrammeMonitoringandEvaluation 0 92,375,400

RehabilitationofAPCUOfficeand

Establishmentof11StateFieldOffices

34,799,300

Subtotal 2,638,326,000 1,050,322,265

6.0 MINISTRYOFNIGERDELTAAFFAIRS

ForestConservationandRehabilitation

ofDegradedEcosystemsintheNiger

Delta

47,000,000 107,000,000

7.0 ODAFUNDED

EU/FAOSupportforActionAgainst

Desertification(AAD)inNigeria(N

257.09million):2016-2018

115,700,000 71,390,000

UNREDD+ReadinessPreparation

PhaseatnationalandCrossRiverState

levels(2012-2016)

$3,800,000(UNDP

administeredgrant

0

ForestCarbonPartnershipFacility

(FCPF)fundof$3.8millionforREDD+

ReadinessProcessinNigeria(2015-

2018)

$3,800,000 On-going
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AnnexVI.InventoryofPipelineProjects

S/NO PROJECT/COMPONENT OBJECTIVES

1

NationalAfforestationandReforestation
Programme

Country-widespecialprogrammeof
massiveafforestationandreforestation
inordertogreentheeconomy,and
addresstheproblemsofwooddeficit,
climatechange,desertificationand
environmentaldegradation.

2(a)

ForestGovernance
ReviewofNationalForestPolicy2006and
EnactmentofaNationalForestryAct

Updatethe2006NationalForestPolicy
andenactmentofanenablinglegal
instrument

2(b)
ImplementationoftheNationalBiodiversityand
StrategyActionPlan

Toaddressthethreatstobiodiversity
andhaltitsloss.

3.
ForestResourcesAssessmentand
Management

ToundertakeForestResources
Assessment,sustainForestInformation
ManagementSystem,andpromote
sustainablemanagementofforests

4(a)
WildlifeConservationandMonitoring

NationalIvoryActionPlan(NIAP)

Combatingwildlifecrimeandtoeffectively
controlillegalwildlifetradeinivoryand
otherendangeredspecies

4(b)
Nationalinventoryofalltheimportantbird
areas/biodiversityandpowerlinetransmission
monitoring(AEWA)

TogeneratedatabankforAfrican
MigratoryWaterbirdsSpeciesandto
guideagainstbirdselectrocution

4(c)

African-EurasianMigratoryLandbirdsAgreement
(AEMLAP)

(i)Toidentifysitesthatarerepresentative
ofAfro-palearcticlandbirdmigrants
habitatneedsinNigeria.

(ii)Touseinformationgatheredonthese
sitestoadvocateforpolicychangeand
programmethatwillsupporthabitatfor
thesurvivaloflandbirdmigrants.

5(a)

TransboundaryProjectsUnderInternational
Negotiation
2ndPhase:UNEP/GEF-AssistedIntegrated
Ecosystem ManagementintheTransboundary
AreasBetweenNigeriaandNiger

(i)Toenhancebiodiversityconservation
andprotectsharedwaterresources(ii)
Toincreasesustainabilityinlanduse(iii)
Improveincomesandstandardofliving
offarminghouseholdswithinthe
transboundaryarea.

5(b)

AfDB Assisted Multi-national Integrated
ManagementofInvasiveAquaticWeedsinWest
AfricaFourWaterBodies–
(i)The coastalwatersystems ofBenin and
Nigeria,
(ii)TheupperandmiddleNigerRiverBasinin
Mali,Niger,Benin,Nigeria
(iii)CoastalareasandtheTanoRiverLagoonon
theborderofCoted’Ivoire,GhanaandTogoand

To contribute toward controlling the
invasiveaquaticweedsinfourshared
water bodies of West Africa with
minimum residual impact of these
weeds.
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(iv)LowerSenegalMauritaniaandGambia.

5(c)

2ndPhase:Sahel-SahelianObservatory,
ResilienceImprovementofPopulationsto
EnvironmentalChanges(RedSahel):
EnvironmentalMonitoring

Equippingbenefitingcountriesandsub-
regionalorganisationswith
environmentalmonitoringand
observatorytoolstosupportsustainable
developmentwithemphasison
agriculture,forestry,pastoralism and
nationalresourcesmanagement
programmes

6

ForGlobalClimateFund(GCF)Financing:
LargeScaleRestorationofDegraded
EcosystemsintheEleven(11)FrontlineDryland
StatesoftheNigeriaGreatGreenWall
Programme.ProposedbyFAOforNAGGW for
GCFfinancing(2018-2024).

(i) Increase resilience of the
livelihoods,food,feed,energyand
watersecurityofvulnerablepeople
andcommunitiesintheprojectarea
oftheelevennorthernStates;

(ii)Increase resilience of the
ecosystems and ecosystem
services provided by trees and
forestsintheprojectareathatthese
vulnerablecommunitiesdependon.

(iii)Reduce Greenhouse Gas (GHG)
emissions from deforestation and
forest degradation and increase
GHG removals from sustainable
management and restoration of
forest and agro-sylvo-pastoral
landscapes in eleven States
(Adamawa,Bauchi,Gombe,Kano,
Kebbi,Sokoto,Zamfara,Katsina,
Jigawa,Yobe,BornoStates);

(iv)Strengthenenablinginstitutionsand
stakeholders to support and
consolidate resilience of
communities’livelihoods.
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AnnexVII.NFIPandFundingGap
S/N COMPONENT/

SUB-COMPONENTS
NFIPFUNDINGREQUIREMENT(NMillion)

)

ESTIMAT
E
(2018-

2022)

2018 2019 2020 2021 2022 SECURE
DFUNDS

FUNDING
GAP

1 NATIONALAFFORESTATIONANDREFORESTATIONPROJECT

1.1 Rehabilitationandrestockingof100degradedforestreserves
10,000 2,000 2,000 2,000 2,000 2,000 0 10,000

1.2 Supportfortheestablishmentof100,000haofcommunitybased
woodlots 50,000 10,000 10,000

10,00
0

10,00
0

10,00
0 0 50,000

1.3 Establishmentof100,000haoffuelwoodandpolesplantations

51,000 10,200 10,200
10,20

0
10,20

0
10,20

0
0

51,000

1.4 Establishmentof100,000haofindustrialplantations

85,000 17,000 17,000
17,00

0
17,00

0
17,00

0
0

85,000

1.5 Capacitybuildingandinstitutionalstrengthening 100 20 20 20 20 20 0 100

1.6 SupportforFarmersManagedNaturalRegeneration
4,000 800 800 800 800 800 0 4,000

1.7 UrbanTreePlanting/UrbanForestryDevelopment 1,500 300 300 300 300 300 0 1,500

SUBTOTAL 201,600 40,320 40,320
40,32
0

40,32
0

40,32
0

0 201,600

2 FORESTGOVERNANCE

2.1 ReviewofNationalForestPolicyandEnactmentofNationalForestry
Act

55 25 10 10 5 5 0 55

2.2
Manpowerdevelopmentandinstitutionalstrengthening

1,000 200 200 200 200 200
0

1,000

2.3 ImplementationoftheNationalBiodiversityStrategyandActionPlan
(2016-2020) 200 40 40 40 40 40 0 200

2.4 ValidationandOperationalisationoftheNationalGuidelineson
CommunityBasedForestManagementnationwide 740 200 200 200 140 0 0 740

SUBTOTAL 1,995 465 450 450 385 245 0 1,995

3. FORESTRESOURCESASSESSMENT,CONSERVATION AND
MANAGEMENT

3.1 SustainableManagementofSelectedCriticalWetlandEcosystem and
StrengtheningofCommunityLivelihoodin11RAMSARsitesand 2,200 440 440 440 440 440 0 2,200



62

S/N COMPONENT/
SUB-COMPONENTS

NFIPFUNDINGREQUIREMENT(NMillion)
)

othersites

3.2 RehabilitationandReclamationof3,500haofDegradedOilImpacted
Ecosystems. 2,975 595 595 595 595 595 0 2,975

3.3 ConservationandDevelopmentof1500haofMangrove/Coastal
Ecosystems 1,275 255 255 255 255 255

0
1,275

3.4 ForestInventoryandDevelopmentofManagementPlansfor40

forestreserves 1200 240 240 240 240 240 0 1200

3.5 Establishment/RehabilitationandDevelopmentofCommunityHerbal
HeritageCentresnationwide 740 148 148 148 148 148

0
740

Subtotal 6,190 1,238 1,238 1,238 1,238 1,238 0 6,190

4.0 FORESTPRODUCTUTILISATION

4.1 UpgradingoftheUtilizationCentresinBeninandIbadan,and
InstitutionalCapacityBuilding 150 40 60 30 10 10 0 150

4.2 Utilisation,InstitutionalStrengtheningandBamboovalueproduct
developmentinLokoja

160 45 35 30 25 25 0 160

4.3 Capacitybuildingintimbergradingandcertification
50 10 20 10 5 5

0
20

SubTotal
360 95 115 70 40 40 0 360

5.0 AGROFORESTRYANDEXTENSION

5.1 AgroforestryandNYSC/FMEnvcollaborativepartnership
800 72

154
187 187 200 0 800

5.2 IntroductionandOperationalisationofClimate-SmartAgriculture

Technology

370 80 100 80 70 40 0 370

5.3 FarmerFieldSchoolsIncludingEstablishingModel/Demonstration

Farms.
1,200 120 270 270 270 270 0 1,200

SubTotal 2,370 272 524 537 527 510 0 2,370

6.0 PROTECTEDAREAMANAGEMENT

6.1 ProtectionandManagementofparkfloraandfaunawithinthe
NationalParkService. 2,800 70 960 880 520 370 0 2,800

6.2 NationalParksSustainableLivelihoodFund 2,550 510 510 510 510 510 0 2,550

6.3 PromotionofPublicPrivatePartnershipofEcotourism Sectorin3
NationalParks

5,000 1,000 1,000 1,000 1,000 1,000 0 5,000

6.4 PromotionofNationalActionsontheAfricanNetworkofBiosphere 1200 240 240 240 240 240 0 1200
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S/N COMPONENT/
SUB-COMPONENTS

NFIPFUNDINGREQUIREMENT(NMillion)
)

ReservesProgramme

6.5 SupportforEstablishmentof10(ten)AdditionalNationalparks 1,370 490 640 120 60 60 0 1,370

SUBTOTAL
12,920 2,310 3,350 2,750 2,330 2,180 0 12,920

7.0 COMBATINGDROUGHTANDDESERTIFICATION

7.1 GreatGreenWallProject-IntegratedlandManagementand
Sustainablelivelihoods

7.1.
1

DrylandAfforestation-(I)Rehabilitationof22CentralNurseriesfor
theproductionof16,550,350seedlings;(ii)Establishmentof1,330
Km ofShelterbelt;(iii)Establishmentof1,275haofCommunity
Orchard;(iv)Establishmentof1,210haofWoodlots;(v)
Establishmentof550haofIndustrialUsemultipurposeplantations
(includinggum arabic);and(vi)Generationof4,500jobopportunities

9,000 1,200 1,950 1,950 1,950 1950 0 9,000

7.1.
2

LandResourcesManagement:

Sanddunesandoasesidentificationandrehabilitation,mappingand

development of management framework,and development of

grazingreserves.

13,500 1,500 2,500 3,500 3,000 3,000 0 13,500

7.1.
3

CommunityMobilization&SensitizationthroughPromotionof
AlternativeLivelihoods

5,000 170 2025 935
935 935

0 5,000

7.1.
4

Establishmentofe-library
320 150 50 40 40 40 0 320

7.1.
5

EstablishmentofGISlab
150 100 20 10

10 10
0 150

7.1.
6

EU/FAOSupportforActionAgainstDesertification(AAD)inNigeria
257.09 115.70 71.39 70 0 0 257.09

Sameas
above

7.2 CombatingDesertificationthroughreforestationforclimatechange
mitigationandsustainablelandmanagementinthedesertprone
states

1000 50 200 250 250 250 0 1000

SubTotal
29,227.0

9
3,285.7

0
6,816.3

9 6,755
6,185 6,185 0 28,970

8 WildlifeConservationandManagement

8.1 NationalIvoryActionPlan(NIAP) 25 2 8 5 5 5 0 25



64

S/N COMPONENT/
SUB-COMPONENTS

NFIPFUNDINGREQUIREMENT(NMillion)
)

8.2 Nationalinventoryofalltheimportantbirdareas/biodiversityand
powerlinetransmissionmonitoring(AEWA)

20 2 2 4 4 4 0 25

8.3 African-EurasianMigratoryLandbirdsAgreement(AEMLAP)
–Monitoringandadvocacy

25 2 8 5 5 5 0 25

8.4

EndangeredSpeciesConservationandImplementationofCITES:(i)

managementandconservationofendangeredspecies;(ii)CITES

managementthroughcommunicationandpublicenlightenment

campaigns;(iii)nondetrimentfinding;and(iv)wildliferescue

management.

2,400 400 500 500 500 500 0 2,400

SubTotal 2,470 406 518 514 514 514 0 2,470

9 ResearchandDevelopment

9.1 Genetic improvementofindigenous tree species forfibre,fruits,
vegetablesandmedicineandadaptationinthevariousecological
zones

250 50 50 50 50 50
0

250

9.2 Germplasm conservationandmanagementineachecologicalzone
300 60 60 60 60 60

0
300

9.3 Entrepreneurshipdevelopmentandtechnologicaltransfertoenhance
thevaluechainwithrespecttotheproductionofimprovedbreedsor
varietiesofcanerats,snail,rabbitsandmushroomsandothernon-
timberforestproducts(fruits,nutsandvegetables)ineachecological
zone.

1200 240 240 240 240 240 0 1200

9.4 Communitybasedparticipatorypilotschemeson100hectaresbio-
energyplantationsresourcesandutilisation. 85 45 10 10 10 10

0
85

SubTotal 1,835 395 360 360 360 360
0

1,835

10 Biosafetymonitoringinforestecosystemsandagroforestry
landscape

10.1 EducatethepublicontheuseofGeneticallyModifiedOrganisms
100 20 20 20 20 20

0
100

10.2 MonitoringComplianceinforestandagroforestrylandscapes
150 30 30 30 30

30 0
150

SubTotal
250 50 50 50 50 50

0
250

NOTE:

TOTALNFIPFUNDINGREQUIREMENT=N259,217.09million



65

TOTALSECUREDFUNDS=N257.09million

FUNDINGGAP=N258,960million


